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Letter  to  Stockholders 


Fiscal  1983  was  a  year  of  substantial  progress  for 
the  May  Company.  We  surpassed  $4  billion  in  sales 
for  the  first  time,  recorded  our  ninth  consecutive 
year  of  record  earnings,  and  made  significant  prog¬ 
ress  in  implementing  programs  which  focus  on 
people  and  processes. 

Our  return  on  common  stockholders’  beginning 
equity  showed  major  improvement,  to  18.1%. 

Net  earnings  were  $6.48  per  share,  a  33.1% 
increase  over  1982.  Sales  were  $4.2  billion,  a  $558 
million  or  15.3%  increase.  We  also  achieved  double 
digit  store-for-store  sales  increases  of  10.4%. 

Each  of  our  retail  business  segments  contrib¬ 
uted  significantly  to  the  record  results.  Operating 
earnings  increased  21.5%  for  department  stores, 
45.2%  for  Venture  and  44.9%  for  Volume  Shoe. 
Shopping  centers’  operating  earnings  increased 
20.6%  and,  in  total,  the  company’s  operating  earn¬ 
ings  increased  26.4%  over  1982. 

This  performance,  and  confidence  in  our  future, 
encouraged  the  Board  of  Directors  to  declare  a  20% 
dividend  increase  to  $2.40  per  share  effective 
June  15, 1984.  This  was  the  ninth  consecutive  year 
we  have  increased  the  dividend. 

Results  were  enhanced  by  the  divestiture  and 
consolidation  of  several  small  operations.  We  sold 
our  interest  in  Consumers  Distributing  Company 
Limited  of  Canada  and  the  handbag  division  of 
Volume  Shoe.  We  also  converted  24  jeans  shops  in 
Ohio  and  Pennsylvania,  operated  by  one  of  our 
department  store  divisions,  to  Volume  Shoe  stores, 
and  realigned  the  southeastern  division  of  Volume 
Shoe. 

Earnings  reflect  a  charge  of  5$  per  share  resulting 
from  the  LIFO  method  of  inventory  valuation,  com¬ 
pared  with  a  LIFO  charge  in  1982  of  11?  per  share. 

Sales  for  the  fourth  quarter  of  1983  were  a 
record  $1.4  billion,  up  15.2%  over  1982  in  total 
and  11.2%  on  a  store-for-store  basis.  Earnings  for 
the  fourth  quarter  were  $3.48  per  share,  also  a 
record  and  a  22.1%  improvement.  LIFO  require¬ 
ments  resulted  in  an  improvement  to  fourth  quarter 
earnings  of  9?  per  share,  compared  with  a  2?  per 
share  improvement  in  1982. 


2 

Reproduced  with  permission  of  the  copyright  owner. 


May  Mission 

Last  year  our  annual  report  presented  the  May 
Mission  Statement,  a  comprehensive  plan  challeng¬ 
ing  all  segments  of  the  company  to  achieve 
“Excellence  in  Retailing.”  This  year’s  report  de¬ 
scribes  the  progress  that  has  been  made  in  developing 
some  of  the  priorities  of  the  Mission:  merchandising, 
human  resources,  customer  service,  stores  and 
operations. 

Our  focus  is  on  existing  businesses— upgrading 
and  improving  our  bases  of  strength,  while  adding 
programs  and  activities  that  offer  opportunities  for 
substantial  improvements  in  sales,  profit  and 
organizational  effectiveness. 

In  all  efforts,  the  key  to  success  is  the  commit¬ 
ment  to  excellence  on  the  part  of  all  our  employees. 
We  are  also  most  grateful  for  the  continued  support 
of  our  customers,  stockholders  and  suppliers.  In 
the  pages  that  follow,  you  will  meet  a  few  of  our 
team  members,  the  management  group  which  leads 
the  May  Company. 

Financial  Position 

We  have  the  advantage  of  a  strong  financial  condition 
—one  of  the  strongest  in  the  retail  industry.  We 
ended  1983  with  marketable  securities  of  $164  mil¬ 
lion.  This  includes  proceeds  of  a  1980  shopping 
center  real  estate  transaction  which  we  continue  to 
hold.  Earnings  increases,  as  well  as  attention  to  net 
asset  management,  particularly  working  capital, 
have  had  a  significant  effect  on  our  cash  position. 

Our  capital  expenditures  are  expected  to  be 
about  $1.5  billion  in  the  1983-87  period,  reflecting 
continued  department  store  growth  and  accelerated 
activity  for  Venture  and  Volume  Shoe.  The  company 
will  continue  to  finance  most  of  this  growth  from 
internally  generated  funds. 

May  has  a  long  tradition  of  involvement  in  the 
communities  it  serves,  and  enhanced  that  commit¬ 
ment  in  1983.  Contributions  by  the  company  and 
The  May  Stores  Foundation  in  1983  increased  to 
$3.0  million  from  $2.3  million  in  1982.  We  also 
increased  the  funding  of  the  Foundation  to  assure 
its  ability  in  future  years  to  support  worthy  causes 
on  a  consistent  basis. 
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Management  Changes 

The  Board  of  Directors  was  strengthened  with  the 
addition  of  William  E  Stiritz,  chairman  and  chief 
executive  officer  of  Ralston  Purina  Company; 
Russell  E.  Palmer,  dean  of  the  University  of 
Pennsylvania’s  Wharton  School;  and  Thomas  A. 
Hays,  vice  chairman  of  the  May  Company. 

In  our  operating  management,  Richard  L. 
Battram,  who  has  served  the  company  for  14  years, 
was  named  a  corporate  vice  chairman.  Raymond  L. 
Klauer,  a  corporate  vice  chairman,  retired  after 
34  years  of  service. 

A  number  of  other  important  management 
changes  are  presented  in  the  Review  of  Operations 
section.  These  changes  were  accomplished  from 
within,  a  reflection  of  the  strength  of  our  manage¬ 
ment  group. 

Outlook 

The  strength  of  retail  sales  in  the  early  months 
of  1984  is  encouraging.  The  increases  have  been 
broad  based,  geographically  as  well  as  through  all 
of  our  retail  formats.  We  are  optimistic  about  the 
remainder  of  the  year  and  are  striving  to  achieve 
our  tenth  consecutive  year  of  record  earnings. 

Longer  term,  our  commitment  to  the  May 
Mission  and  to  achieving  “Excellence  in  Retailing” 
presents  us  with  substantial  opportunity  for  growth. 
Our  strategies  are  clear;  we  have  stepped  up  the 
challenges  and  expectations,  and  we  are  executing 
meaningful  action  plans  to  move  us  ahead  in  a 
disciplined  yet  very  aggressive  manner. 


From  left,  Richard  L.  Battram, 
vice  chairman;  David  C.  Farrell, 
president;  Thomas  A.  Hays 
and  Allan  J.  Bloostein,  vice 
chairmen. 


David  C.  Farrell 

President  and  Chief  Executive  Officer 


April  6, 1984 
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Our  People  and  Our  Future, 
The  Dynamic  Partnership 


The  Mission  of  The  May  Department  Stores 
Company,  “Excellence  in  Retailing,”  guided  our 
energies  and  efforts  during  1983.  As  introduced 
in  last  year’s  report,  it  established  our  objective  of 
attaining  top-quartile  performance  in  the  retail 
industry  by  1987.  Additionally,  the  May  Mission 
outlined  strategies  to  achieve  our  goals  and  the 
benchmarks  by  which  we  would  measure  our 
progress. 

Our  Mission  symbol,  the  pyramid,  is  based  upon 
people  as  its  solid  foundation.  Thus,  we  dedicate 
this  annual  report  to  the  associates  of  the  May 
Company.  We  recognize  that  our  employees  are 
the  company’s  most  important,  creative  asset. 
“Excellence  in  Retailing”  can  only  be  achieved  by 
a  strong  organization— superior  management  talent 
backed  by  a  team  of  top-quality  associates. 

Diligent  efforts  by  all  associates  throughout  the 
company  helped  us  make  significant  progress  toward 
achieving  the  May  Mission.  Collectively  and  indi¬ 
vidually,  senior  management  nurtured  a  spirit  of 
teamwork  and  partnership  which  is  the  unique  char¬ 
acteristic  of  our  corporate  culture.  The  Presidents’ 
Council,  Chairmen’s  Roundtable,  and  other  senior 
management  task  forces  focused  on  critical  issues, 
helped  set  the  company’s  direction,  and  established 
guidelines  for  superior  performance  throughout 
our  businesses. 

Our  associates  embraced  the  corporate  Mission 
and  attainment  of  our  goals.  In  our  operating  div¬ 
isions,  creative  approaches  were  adopted  to  move 
the  business  forward,  pulling  together  forceful 
employee  teams  to  develop  and  execute  innovative 
ideas  quickly  and  effectively. 

Concurrently,  emphasis  on  a  corporate  culture 
of  innovation  and  excellence  was  intensified  to 
support  and  encourage  bold,  creative  ideas. 

We  do  not  rest  on  the  accomplishments  of  1983. 
Attaining  excellence  requires  continuously  raising 
our  performance  standards.  However,  we  are 
genuinely  proud  of  what  has  been  implemented  in 
this  past  year  and  of  those  who  provided  the 
dynamic  spirit  of  achievement  and  commitment. 
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important  element  in  achieving 
the  May  Mission.  Here, 
merchandise  executives  from 
our  department  store  divisions 
and  May  Merchandising  jointly 
plan  execution  of  strategies. 
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Merchandising 


Fundamental  to  our  success  is  the  ability  to  identify, 
stock  and  sell  the  merchandise  most  wanted  by 
consumers— in  each  of  our  departments,  in  each  of 
our  retail  businesses.  As  stated  in  the  May  Mission, 
our  response  to  merchandise  trends  must  have 
impact.  We  must  be  aggressive,  timely  and  con¬ 
sistent  in  satisfying  our  discerning  customers. 

\  Our  principal  corporate  effort  in  1983  was  to 
continue  to  evolve  toward  more  central  direction— 
in  systems,  programs  and  approaches— to  provide 
our  merchandising  executives  with  the  best  pro¬ 
cesses  and  the  most  complete,  up-to-date  information 
on  which  to  base  their  merchandise  and  business 
judgments. 

We  initiated  a  unique  corporate-wide  Business 
Planning  process,  which  combines  the  thinking  of 
the  best  talent  in  our  stores  with  that  of  May 
Merchandising  Corporation  in  New  York.  The 
process  has  resulted  in  a  dynamic  interchange  of 
ideas  on  classification  emphasis,  resource  alignment, 
pricing  balance,  asset  management,  and  other  crit¬ 
ical  elements  to  position  our  business  for  planned, 
profitable  growth  and  to  capture  major  volume  and 
profit  opportunities.  Solid,  meaningful  discussions 
on  the  direction  of  our  business  have  resulted  from 
the  Business  Planning  process,  both  at  the  senior 
merchant  level  and  at  the  critical  division  merchan¬ 
dising  manager  and  buyer  levels. 

Our  import  programs  also  were  a  key  area  of 
activity.  The  company  further  fine-tuned  its 
approach— expanding  meetings  between  division 
buyers  and  May  Department  Stores  International, 
Inc.,  associates  to  collectively  agree  on  commitments 
for  overseas  purchases.  This  collaboration  helps 
ensure  a  consistent  merchandise  response  and  more 
effectively  uses  MDSI’s  expertise  in  trend  identifica¬ 
tion,  sourcing  and  pricing. 

A  vital  part  of  successful  merchandising  is 
powerful  advertising  and  sales  promotion.  A  coor¬ 
dinated  and  far-reaching  approach  was  developed 
by  our  Presidents’  Council,  the  management  com¬ 
mittee  comprised  of  each  division  president.  Across 
the  May  Company,  performance  standards  have  been 
set  to  ensure  strong,  creative  thrusts  in  support 
of  our  strategic  and  merchandising  direction.  We 
expect  to  gain  substantially  higher  productivity  from 
our  advertising  and  sales  promotion  dollars  through 
these  efforts. 

To  further  our  emphasis  on  merchandise  impact 
at  the  classification  level,  numerous  merchandise 
committees  comprised  of  division  presidents  are 
focusing  on  adopting  many  common  procedures  and 
approaches.  In  each  category,  efforts  are  under  way 
to  ensure  that  we  are  first  in  responding  to  trends, 
that  our  assortments  are  deep  and  complete,  and  that 
our  inventories  are  fresh  and  meaningful. 
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Human  Resources 


Our  people  are  the  driving  force  of  our  business 
and  the  most  important  asset  we  have  in  our  effort 
to  achieve  excellence.  From  the  distribution  center 
to  the  selling  floor,  to  the  buying  and  management 
offices,  it  is  people  who  make  the  May  Company  an 
exciting  shopping  and  working  environment. 

Accordingly,  the  company  has  made  improved 
human  resource  development  and  planning  a  top 
corporate  long-range  planning  priority.  During  1983 
we  made  significant  advances. 

In  recruiting,  we  established  a  corporate-wide 
process  for  identifying  and  attracting  the  best  talent 
from  our  nation’s  college  campuses.  We  significantly 
raised  our  starting  salaries  for  executive  trainees 
and  now  lead  the  industry.  We  involve  the  presi¬ 
dents  and  chairmen  of  our  operating  divisions  in  the 
recruiting  process.  The  impact  of  the  350  top 
graduates  we  hired  in  1983  is  already  being  felt  in 
terms  of  the  brightness,  eagerness  and  freshness  of 
approach  of  these  associates. 

In  executive  development,  we  adopted  a  cor¬ 
porate-wide  approach  to  identify,  assess  and  assist 
in  the  development  needs  of  all  our  executives  so 
that  they  can  enjoy  professional  success  and 
personal  growth. 

In  performance  evaluation,  we  established 
corporate-wide  review  standards  and,  based  on 
those  reviews,  established  a  process  for  measuring, 
evaluating,  rewarding,  and  counseling. 

The  entire  human  resources  program  is  en¬ 
hanced  by  regular  meetings  of  the  personnel 
directors  from  each  of  our  operating  divisions,  who 
help  stimulate  and  implement  these  new  programs. 

While  much  has  been  accomplished,  significant 
work  remains  in  developing  training  and  other 
programs  which  will  benefit  all  our  associates. 

Our  aim  is  to  capture  the  imagination  of  everyone, 
resulting  in  a  self-renewing,  top-quality  organization 
committed  to  achieving  excellence. 


Russo,  president,  Meier  & 
Frank;  Thomas  A.  Hays, 
corporate  vice  chairman. 
Bottom  photo,  from  left, 
Marshall  Hilsberg,  president 
G.  Fox  &  Co.;  Lawrence  E. 
Honig,  corporate  executive 
vice  president;  Allan  J. 

Bloostein,  corporate  vice 

chairman. 
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Customer  Service 


Top  photo,  from  left,  Larry  C. 
Masters,  chairman,  May  D&F; 
Clarence  A.  Randall,  chairman, 
The  M.  O’Neil  Co.  Bottom 
photo,  from  left,  J.  Warren 
Harris,  chairman,  The  Hecht 
Co.;  J.  Kent  McHose,  chairman, 
G.  Fox  &  Co. 


Providing  genuine  customer  service  is  an  important 
strategic  direction  of  the  company,  and  one  in  which 
we  continued  to  make  progress  in  1983. 

To  us,  customer  service  involves  sales  people 
and  much  more.  It  is  built  upon  the  ability  to 
provide  up-to-date  assortments  of  merchandise, 
clearly  identified,  in  a  pleasant  atmosphere,  with 
minimum  checkout  delay.  All  of  these  important 
elements  work  in  concert  to  ensure  a  satisfied 
customer. 

We  have  developed  and  put  in  place  substantially 
enhanced  merchandise  information  systems.  This 
is  discussed  further  in  the  Stores  and  Operations 
section  on  page  12. 

We  are  encouraging  strong  corporate-wide 
efforts  to  improve  service  levels  through  better 
scheduling  of  our  sales  associates,  more  appro¬ 
priate  signing  and  marking,  and  livelier,  clearer 
displays. 

We  are  taking  very  seriously  the  issue  of  speed 
in  customer  service— completion  of  the  transaction 
as  quickly  as  possible  with  a  minimum  of  difficulties 
and  delays  for  the  customer. 

For  example,  Venture  has  put  in  place  registers 
that  automatically  provide  price  information  and 
approve  charge  and  check  payments.  Venture  now 
accepts  cash,  check  or  charge  in  all  checkout  lanes 
and  offers  an  express  lane.  Overall,  Venture  has 
improved  cashier  speed  by  more  than  15%  and 
promises  that  customers  will  never  be  more  than 
third  in  line  until  all  lanes  are  open. 

In  our  department  stores,  point-of-sale  speed 
has  been  incresied  with  the  installation  of  an 
improved  electronic  credit  authorization  system, 
eliminating  many  calls  from  the  sales  floor  and 
thereby  speeding  the  customer’s  purchase. 

We  are  continuing  to  search  for  other  ways  to 
make  shopping  more  pleasant  and  satisfying.  All  of 
our  department  store  divisions  now  have  merchan¬ 
dise  counselors— sales  associates  who  are  specially 
trained  to  help  our  customers  identify  wanted 
merchandise  and  speed  their  purchase  transactions. 
Merchandise  counselors  are  available  in  many  of 
our  department  stores’ jewelry,  men’s  and  women’s 
career  dressing  and  better  sportswear,  curtains  and 
draperies,  and  china/glass/silver  departments. 

In  1984,  our  customer  service  task  force  is 
continuing  to  work  throughout  our  retail  businesses 
to  improve  this  critical  part  of  the  May  Mission. 
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Stores  and  Operations 


In  1983  we  enhanced  our  approach  to  merchan¬ 
dising  and  productivity  through  development  of 
new  programs  and  reports  which  provide  in-depth 
information  in  timely,  actionable  formats. 

Of  major  assistance  to  our  merchants  were 
substantial  enhancements  to  our  merchandise 
information  system.  One  report  reflects  how  each 
merchandise  classification  in  our  144  department 
stores  is  selling  on  a  weekly  basis.  Another  monthly 
summary  report  highlights  exceptional  results  in 
our  stores.  Also,  sales-by-style  reports  were 
expanded  beyond  apparel  to  include  housewares 
and  other  home  merchandise. 

Volume  Shoe  implemented  an  audit  and 
replenishment  program  to  assure  availability  of  the 
most-wanted  styles  in  all  stores.  Based  on  purchase 
data  entered  at  sales  terminals,  Volume  Shoe  tracks 
each  store’s  sales  by  style  and  monitors  inventory 
levels.  This  timely  information  allows  weekly  stock 
shipments  to  nearly  1,400  stores  via  the  automated 
distribution  center  in  Topeka,  Kan. 

Shortening  the  time  between  receipt  of  mer¬ 
chandise  and  having  it  on  the  selling  floor,  properly 
marked,  was  a  priority  in  1983.  As  a  result,  we 
were  able  to  boost  sales,  reduce  inventory  levels 
and  offer  fresher  merchandise.  Efforts  are  also 
under  way  to  improve  the  flow  of  imported  mer¬ 
chandise  into  our  stores. 

Additionally,  systems  are  being  developed  to 
track  stock  levels  by  department  in  each  store, 
improving  allocations  of  merchandise,  decreasing 
interstore  transfers  and  accelerating  the  time 
merchandise  is  available  to  customers. 

Progress  has  been  made  toward  our  objective  of 
increasing  sales  per  square  foot  through  the  efficient 
use  of  retail  space,  either  by  major  remodels  or 
reductions  of  excess  space.  Remodels,  such  as 
those  completed  at  Kaufinann’s  downtown  store  in 
Pittsburgh  and  Hecht’s  Landmark  store  in  Arlington, 
Va.,  emphasized  the  reallocation  of  space  to  high- 
demand  merchandise.  At  the  downtown  stores  of 
G.  Fox  &  Co.,  Hartford,  and  The  M.  O’Neil  Co., 
Akron,  excess  space  in  older  stores  is  being  reduced 
while  simultaneously  improving  sales  volume, 
customer  service  and  operating  costs.  In  total, 
remodels  and  reductions  will  involve  about  nine 
million  of  our  30  million  department  store  retail 
square  feet. 

Similarly,  May  Centers  is  pursuing  opportunities 
for  expansion,  productivity  and  profitability.  Efforts 
are  under  way  to  improve  the  tenant  mix  in  existing 
suburban  centers,  while  growth  opportunities  in 
resurging  downtown  markets  such  as  St.  Louis  are 
being  reviewed. 
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Top  photo,  from  left,  Loony  J. 
Jay,  chairman,  Famous-BarrCo.; 
Paul  G.  Badgley,  chairman, 

The  May  Co.,  Cleveland;  James 
H.  Coe,  chairman,  Meier  &  Frank. 
Bottom  photo,  from  left, 

William  E.  Grafstrom,  chairman, 
May  Centers,  Inc.;  Jerome T.  Loch 
and  Henry  A.  Lay,  corporate 
executive  vice  presidents. 
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Review  of  Operations 


Our  32%  increase  in  1983  net  earnings  includes  major  operating 
earnings  increases  in  each  of  our  business  segments.  The  three 
retail  segments  accomplished  this  by  achieving  store-for-store 
sales  increases  significantly  in  excess  of  inflation,  as  measured 
by  the  Department  Stores  Inventory  Price  Index  published  by 
the  Bureau  of  Labor  Statistics  (BLS).  The  BLS  index  increased 
2.7%  in  1983.  These  results  are  summarized  as  follows  and 
detailed  in  the  business  segment  discussions  below: 

_ Increase  vs.  1982 _ 


Operating  Store-for- 

_ Earnings _ Store  Sales 

Department  stores  21.5%  10.2% 

Venture  45.2  9.9 

Volume  Shoe  44.9  13.4 

Real  estate _ 206 _ 


Operating  earnings  represent  LIFO  earnings  before  federal  and 
state  income  taxes,  net  interest  expense  and  corporate  expense. 
Store-for-store  sales  represent  sales  of  those  stores  open  during 
both  years.  Additional  information  by  business  segment  is 
presented  in  the  Five  Year  Summary  on  page  31. 

The  higher  growth  in  operating  earnings  of  Venture  and 
Volume  Shoe  versus  our  department  stores  is  indicative  of  the 
company’s  trends  over  the  past  five  years.  These  trends  are 
summarized  as  follows: 


Operating  Earnings 


Compounc 
Growth  Ratf 


Compc 

Growth 


Rate  1983  1978 


Department  stores 
Volume  Shoe 


8%  72%  82% 


7%  71%  77% 

12  19  17 


During  this  period  our  department  stores  have  increased  return 
on  sales  to  10.2%  from  10.0%.  Venture’s  return  on  sales  is  now 
5.5%  versus  2.6%  five  years  ago,  and  Volume  Shoe  has  main¬ 
tained  a  very  high  return  on  sales  at  13.7%  although  reduced 
from  15.4%  in  1978  principally  due  to  expenses  associated  with 
their  rapid  rate  of  expansion. 


Department  Stores 

Our  department  stores  reported  record  sales  for  1983  of  $3.0 
billion,  an  increase  of  12.6%,  10.2%  on  a  store-for-store  basis. 
Operating  earnings  of  $306.0  million  were  also  a  record, 
increasing  21.5%  from  $251.9  million  in  1982. 

Three  new  department  stores,  totaling  390,000  square  feet 
of  retail  space,  opened  in  1983.  This  includes  openings  in 
Chesterfield,  Mo.,  by  Famous-Barr  Co.;  Charleston,  W.  Va., 
by  Kaufmann’s,  Pittsburgh;  and  Boulder,  Colo.,  by  May  D&F, 
Colorado.  With  the  new  Kaufmann’s  store  in  Charleston,  May 
now  operates  department  stores  in  15  states  and  the  District 
of  Columbia. 

In  April  1984,  May  D&F,  Colorado,  opened  a  130,000  square- 
foot  store  in  Colorado  Springs.  May  D&F  now  has  12  stores. 

The  1983-1987  expansion  plan  will  add  22  new  department 
stores  with  three  million  square  feet  of  retail  space.  During 
this  period,  approximately  $300  million  will  be  invested  in  new 
stores  and  another  $200  million  in  remodels  of  existing  stores. 

Indicative  of  the  depth  of  management  in  our  company,  a 
number  of  our  department  store  executives  were  promoted  to 
positions  of  increased  responsibility  in  the  last  year.  They 
included: 

Judith  K.  Hofer,  president  of  May  Co.,  California,  to  the 
additional  post  of  chief  executive  officer;  Edgar  S.  Mangiafico 
to  chairman  of  May  Co.,  California,  from  chairman  of  The 
Hecht  Co.,  Washington-Baltimore;  J.  Warren  Harris  to 
chairman  of  The  Hecht  Co.,  Washington-Baltimore,  from 
chairman  of  Famous-Barr  Co.,  St.  Louis. 

H.  Gene  Nau  to  president  and  chief  executive  officer  of 
Famous-Barr  Co.,  St.  Louis,  from  president  and  chief  executive 
officer  of  The  May  Co.,  Cleveland;  Lonny  J.  Jay  to  chairman 
of  Famous-Barr  Co.,  St.  Louis,  from  vice  chairman  of  May  Co., 
California. 

Robert  B.  Cockayne  to  president  and  chief  executive  officer 
of  The  May  Co.,  Cleveland,  from  president  and  chief  executive 
officer  of  May-Cohens,  Florida;  Thomas  J.  Hogan  to  president 
and  chief  executive  officer  of  May-Cohens,  Florida,  from 
executive  vice  president  of  May-Cohens. 

Joseph  S.  Davis  to  president  and  chief  executive  officer  of 
May  D&F,  Colorado,  from  president  and  chief  executive  officer 
of  The  M.  O’Neil  Co.,  Akron;  Clarence  A.  Randall,  chairman  of 
The  M.  O’Neil  Co.,  to  the  additional  post  of  chief  executive 
officer;  Kenneth  F.  Sokol  to  president  of  The  M.  O’Neil  Co., 
from  executive  vice  president,  Famous-Barr  Co.,  St.  Louis. 

Martin  Bloom,  president  and  chief  executive  officer  of  May 
Department  Stores  International,  Inc.,  was  also  named  president 
of  May  Merchandising  Corporation. 
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Venture 

Venture  reported  record  sales  of  $794.0  million  in  1983,  an 
increase  of  16.7%,  9.9%  on  a  store-for-store  basis.  Operating 
earnings  of  $43.6  million  were  also  a  record,  increasing  45.2% 
from  $30.0  million  in  1982. 

In  1983,  four  new  Venture  stores  with  440,000  square  feet 
of  retail  space  opened  in  two  new  market  areas— three  in 
Oklahoma  City,  Okla.,  and  one  in  Springfield,  Ill. 

Venture  will  open  six  new  stores  totaling  approximately 
600,000  square  feet  of  retail  space  in  1984.  Four  of  these  stores 
opened  March  26  in  Naperville  and  Joliet,  Ill.,  giving  us  26 
stores  in  the  Chicago  area,  and  in  Fort  Smith,  Ark.,  and 
Topeka,  Kan.,  both  new  markets  for  Venture.  Two  more  new 
markets  will  be  added  in  the  Fall  with  store  openings  in  Cape 
Girardeau,  Mo.,  and  Champaign,  Ill. 

Venture’s  planned  expansion  program  for  1983-1987  will  add 
32  stores  to  new  and  existing  markets,  totaling  more  than  three 
million  square  feet  of  retail  space.  This  represents  an  invest¬ 
ment  of  approximately  $200  million.  In  addition,  $40  million 
is  planned  to  be  invested  in  Venture  store  remodels. 

In  early  1984,  Julian  M.  Seeherman,  president  of  Venture, 
was  named  chief  executive  officer,  and  Don  R.  Clarke,  vice 
chairman  of  Venture  and  former  executive  vice  president  of 
Famous-Barr  Co.,  St.  Louis,  was  appointed  Venture’s  chairman. 


Volume  Shoe 

Volume  Shoe  reported  record  sales  for  1983  of  $429.4  million, 
an  increase  of  34.6%,  13.4%  on  a  store-for-store  basis.  Operating 
earnings  rose  to  $58.8  million,  also  a  record,  up  44.9%  from 
$40.6  million  in  the  prior  year. 

In  1983,  Volume  Shoe  continued  its  aggressive  growth, 
opening  110  net  new  Payless  ShoeSource  stores  primarily  in  the 
West,  Southwest,  Great  Lakes  and  Gulf  Coast  regions.  A  total 
of  351,000  square  feet  of  retail  space  was  added  during  the 
year.  In  addition,  65  southern  California  stores  acquired  in  late 
1982  were  converted  to  the  Volume  Shoe  format. 

Plans  for  1984  include  the  addition  of  165  stores  in  both  new 
and  existing  market  areas.  Retail  space  will  grow  by  approxi¬ 
mately  500,000  square  feet.  New  markets  for  Volume  Shoe 
include  Washington,  D.C.,  Philadelphia  and  Baltimore.  These 
new  markets  represent  Volume  Shoe’s  first  entry  into  the 
Northeast  and  its  first  expansion  beyond  the  current  34-state 
operating  area  since  1979. 

The  1983-1987  plan  calls  for  a  gross  capital  investment, 
including  operating  lease  equivalents,  of  approximately  $380 
million  to  add  855  net  new  stores  with  approximately  2.6  mil¬ 
lion  square  feet  of  retail  space.  Volume  Shoe  also  plans  to  spend 
$20  million  to  keep  existing  stores  up-to-date. 


Sales  and  Building  Area  by  Retail  Division 


Hi 

hebi 

1982 

Sales  in 

Building 

Number 

Building 

of 

Dollars 

of  Sq.  Ft. 

Stores 

Dollars 

ofSq.  Ft. 

May  Co.,  California 

$  725.1 

7,670 

34 

8  654.5 

7,774 

34 

The  Hecht  Co.,  Washington-Baltimore 

477.3 

4,214 

23 

415.3 

4,299 

23 

Famous-Barr  Co.,  St.  Louis 

419.1 

3,966 

16 

363.5 

3,843 

15 

Kaufmann’s,  Pittsburgh 

301.9 

2,679 

11 

268.6 

2,605 

10 

The  May  Co.,  Cleveland 

212.4 

2,774 

10 

189.0 

2,797 

10 

Meier  &  Frank,  Oregon 

203.7 

1,837 

7 

176.5 

1,829 

7 

G.  Fox  &  Co.,  Hartford 

174.1 

1,929 

8 

152.6 

1,929 

8 

The  M.  O’Neil  Co.,  Akron 

155.6 

1,759 

10 

140.1 

1,804 

10 

May  D&F,  Colorado 

148.1 

1,570* 

11 

136.1 

1,558 

10 

Strouss,  Youngstown 

103.6 

1,052 

8 

100.5 

1,157 

9 

May-Cohens,  Florida 

67.5 

663 

6 

57.9 

663 

6 

Total  department  stores 

2,988.4 

30,113 

5,960 

144 

2,654.6 

30,258 

142 

Venture 

794.0 

51 

680.3 

5,554 

47 

Volume  Shoe 

429.4 

4,850 

1,389 

319.0 

4,226** 

1,279 

lit.ll  ilJJi 

84,211.8 

40,923 

1,584 

$3,653.9 

40,038 

.  1,468 

’Building  area  includes  approximately  180,000  square  feet  for  the 
University  Hills  store  which  was  closed  from  November  23, 1983,  to 
February  8, 1984,  due  to  a  fire. 


“Building  area  does  not  include  approximately  273,000  square  feet 
for  65  Koby’s  Shoe  Stores  acquired  in  January  1983.  Approximately 
$434,000  of  Volume  Shoe’s  fiscal  1982  sales  were  from  Koby’s  stores. 
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May  Centers 

Operating  earnings  of  May  Centers  in  1983  were  $16.8 
million,  up  20.6%  from  $14.0  million  in  1982.  Reported  rental 
revenues  were  $17.6  million  in  1983  versus  $16.5  million  in 

1982.  However,  rental  revenues  including  100%  of  those  attrib¬ 
utable  to  affiliated  real  estate  partnerships,  a  more  indicative 
measure  of  May  Centers’  size,  were  a  record  $118.7  million  in 

1983,  up  10.8%  from  $107.1  million  in  1982. 

May  Centers  wholly  owns  and  operates  six  centers;  has 
partnership  interests  in  and  operates  another  18;  and  has 
limited  partnership  interests  in  two  others.  May  Centers  also 
has  interests  in  office  and  residential  properties. 

A  summary  of  May  Centers’  financial  position  is  as  follows: 


(millions) 

Shopping  Centers 
Wholly  Partner- 
Owned  ships 

Parklabrea 

Total 

January  28,  1984 

Properties,  at  cost 

Accumulated  depreciation 

$95.3 

(20.5) 

$423.0 

(70.0) 

$76.9 

(37.0) 

8595.2 

(127.5) 

Net  book  value  of 
properties 

Notes  payable  ($373.4 
non-recourse) 

Other  assets,  net,  and 
minority  interests 

74.8 

(64.6) 

4.1 

353.0 

(338.7) 

(5.6) 

39.9 

(53.3) 

10.7 

467.7 

(456.6) 

9.2 

May  Centers’ 
equity  investment 

$14.3 

$  8.7 

8(2.7) 

$  20.3 

Gross  leasable  retail 
sq.  ft.  (thousands) 

1,831 

5,427 

7,258 

Notes  payable  of  May  Centers  included  $32.9  million  payable 
to  the  parent  at  January  28, 1984. 

May  Centers  has  grown  significantly  during  the  last  five 
years.  At  1978  year-end,  the  cost  and  net  book  value  of  prop¬ 
erties  were  $242.4  and  $172.5  million,  respectively,  and  gross 
leasable  retail  square  feet  was  4.7  million. 


May  Centers  completed  two  major  expansion  projects  in  1983. 
At  Annapolis  Mall  in  Annapolis,  Md.,  a  new  53,000  square  foot 
wing  was  opened,  and  at  Mission  Valley  Center  in  San  Diego, 
Calif.,  a  major  anchor  store  and  specialty  shops  were  opened 
adding  100,000  square  feet  of  retail  space. 

As  part  of  the  downtown  St.  Louis  Centre  project,  a  1,400- 
space  parking  garage  and  a  street-level  retail  concourse  opened 
in  1983.  Scheduled  for  completion  in  Spring  1985,  St.  Louis 
Centre  will  connect  the  downtown  flagship  store  of  Famous-Barr 
Co.  with  another  major  retailer  via  a  four-level,  two-block-long 
array  of  retail  shops.  Through  a  subsidiary,  May  Centers  has  a 
50%  limited  partnership  interest  in  St.  Louis  Centre.  The  project 
also  includes  a  21-story  office  tower  and  a  proposed  250-room 
luxury  hotel. 

In  1984,  Topanga  Plaza  in  Los  Angeles  will  add  a  major 
specialty  retailer,  and  200,000  square  feet  of  existing  space  will 
be  converted  to  new  mall  shops  and  a  food  court.  West  Park 
Mall  in  Cape  Girardeau,  Mo.,  will  expand  to  include  a  Venture 
store  and  several  smaller  shops.  Montgomery  Mall  in  Bethesda, 
Md.,  will  be  enlarged  by  32,000  square  feet  to  include  a  food 
court,  two  restaurants  and  a  theatre. 

A  major  project  scheduled  for  completion  in  1986  is  the  con¬ 
version  of  the  existing  Parkington  Shopping  Center  in  Arlington, 
Va.,  to  a  240,000  square  foot  enclosed  mall.  Renamed  as  Ballston 
Common,  the  project  is  to  feature  a  remodeled  Hecht  Co.  store, 
a  second  major  anchor  store  and  a  nine-story  office  building. 
Ballston  Common  is  to  be  a  limited  partnership  joint  venture 
for  May  Centers  and  another  developer. 
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Review  of  Financial  Condition 


Return  on  Equity 

The  company  uses  return  on  common  stockholders’  equity  as 
the  principal  measure  of  stockholder  returns,  and  our  objective 
is  to  sustain  performance  within  the  top  quartile  of  the  retail 
industry.  In  1983,  we  made  significant  progress  toward  this  goal. 
Return  on  common  stockholders’  beginning  equity  was  18.1% 
compared  to  14.9%  and  14.3%  in  1982  and  1981,  respectively. 

Capital  Structure 

Our  capital  structure  is  based  on  a  commitment  to  a  strong 
balance  sheet  and  is  consistent  with  our  objective  to  generate 
superior  stockholder  returns,  to  assure  access  to  capital  at  all 
times  and  to  minimize  the  cost  of  capital. 

Total  debt,  which  includes  long-  and  short-term  debt,  redeem¬ 
able  preferred  stock  and  the  capitalized  value  of  all  leases, 
including  operating  leases,  was  38%  of  capitalization  at  1983 
year-end,  compared  with  42%  and  41%  in  1982  and  1981,  re¬ 
spectively.  Capitalization  includes  debt,  non-current  deferred 
taxes,  deferred  ITC  and  common  stockholders’  equity.  This  ratio 
has  decreased  since  1981  as  earnings  retained  in  the  business 
have  more  than  offset  net  new  borrowings  and  the  capitalized 
value  of  all  new  leases,  principally  at  Volume  Shoe.  Our  bonds 
are  rated  AA  by  Standard  &  Poor’s  Corporation  and  A-l  by 
Moody’s  Investors  Service,  Inc. 

Consistent  with  our  definition  of  capital,  we  define  fixed 
charges  to  include  gross  interest  expense  and  total  rent  expense. 
Coverage  of  these  charges  improved  significantly  in  1983  to 
3.9x  compared  to  3.4x  and  3.6x  in  the  previous  two  years.  These 
levels  of  debt-to-capitalization  and  fixed  charge  coverage  provide 
the  company  considerable  financial  flexibility. 

It  is  the  company’s  practice  to  use  short-term  debt  only  to 
finance  seasonal  requirements.  We  had  no  short-term  debt 
outstanding  at  year-end  1983,  1982  or  1981.  Our  commercial 
paper  is  rated  A-1+ and  P-1  by  Standard  &  Poor’s  and  Moody’s, 
respectively. 

Cash  Flow 

Our  earnings  increase  raised  cash  flow  to  $299  million  from 
$249  million  in  1982.  At  7.1%  of  revenues,  the  company’s  cash 
flow  is  among  the  highest  in  the  industry  and  is  improved  from 
6.8%  and  6.5%  in  1982  and  1981,  respectively.  Combined  with 
a  second  consecutive  year  in  which  working  capital  increased  at 
a  rate  slower  than  sales,  and  with  no  major  incurrence  of  debt 
in  1983,  our  marketable  securities  increased  to  $164  million 
at  1983  year-end.  Marketable  securities  includes  the  $72  million 
proceeds  from  our  1980  real  estate  transaction. 


Capital  Expenditures 

We  use  return  on  net  assets  as  the  principal  measure  of 
the  effectiveness  of  capital  investments,  and  we  have  many 
opportunities  in  our  existing  business  to  invest  at  high  return 
rates.  We  are  emphasizing  sales  per  square  foot  by  aggressively 
investing  in  new  stores,  remodeling  and  enhancing  the  per¬ 
formance  of  stores  already  performing  well  and  reconfiguring 
and  eliminating  low  productivity  space.  We  are  also  investing 
in  new  systems  and  expense  savings  projects. 

Capital  expenditures  in  1984  will  approximate  $250  million 
( including  approximately  $50  million  capital  value  of  new  leases ) 
and  in  the  next  five  years  are  planned  at  $1.5  billion  ( including 
$280  million  capital  value  of  new  leases).  The  majority  of  these 
requirements  will  be  met  by  internal  cash  flow.  The  company 
has  a  shelf  registration  statement  filed  with  the  Securities  and 
Exchange  Commission  which  would  enable  us  to  sell  up  to  $75 
million  in  additional  debt  securities. 

Real  Estate 

The  company’s  real  estate  strategies  augment  our  strong  finan¬ 
cial  condition  and  cash  flow.  Our  policy  is  to  own,  to  the  extent 
possible,  the  assets  required  to  conduct  our  department  store 
and  Venture  operations.  The  depreciation  on  these  assets 
represents  a  significant  part  of  our  cash  flow.  Additionally,  May 
Centers’  substantially  appreciated  asset  values  provide  a  future 
resource. 

Dividends 

We  plan  to  increase  dividends  consistent  with  earnings  increases 
over  time.  The  recent  increase  in  the  annual  dividend  rate  to 
$2.40  per  share  from  $2.00  per  share,  first  payable  in  June  1984, 
represents  our  ninth  consecutive  annual  dividend  increase. 
Dividends  have  increased  at  a  five-year  compound  growth  rate 
of  11.4%  versus  a  net  earnings  compound  growth  rate  over  the 
same  period  of  13.1%  ( 12.4%  from  continuing  operations). 
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Management’s  Responsibility  and  Auditors’  Report 


Report  of  Management 

Primary  responsibility  for  the  integrity  and  objectivity  of  the 
financial  information  presented  in  this  annual  report  rests  with 
management  of  the  company.  The  financial  statements  in  this 
report  have  been  prepared  in  conformity  with  generally  accepted 
accounting  principles.  Where  necessary  and  appropriate, 
certain  estimates  and  judgments  have  been  applied,  based  on 
currently  available  information  and  management’s  view  of 
current  conditions  and  circumstances.  Management  uses  the 
services  of  specialists  within  and  outside  the  company  in  making 
such  estimates  and  judgments. 

Management  maintains  a  system  of  accounting  and  controls 
to  provide  reasonable  assurance  that  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition  and  that 
accounting  records  provide  a  reliable  basis  for  the  preparation 
of  financial  statements.  The  system  of  controls  includes  the 
careful  selection  of  people,  a  division  of  responsibilities  and 
the  application  of  formal  policies  and  procedures  that  are  con¬ 
sistent  with  high  standards  of  accounting  and  administrative 
practices.  An  important  element  of  this  system  is  a  compre¬ 
hensive  internal  audit  program. 

Management  continually  reviews,  modifies  and  improves  its 
systems  of  accounting  and  controls  in  response  to  changes  in 
business  conditions  and  operations  and  to  recommendations  in 
the  reports  prepared  by  the  independent  public  accountants 
and  internal  auditors.  Management  believes  that  the  accounting 
and  control  systems  provide  reasonable  assurance  that  assets 
are  safeguarded  and  financial  information  is  reliable. 

Management  believes  that  it  is  essential  for  the  company  to 
conduct  its  business  affairs  in  accordance  with  the  highest 
ethical  standards  and  in  conformity  with  the  law. 


Audit  Committee  of  the  Board  of  Directors 

The  Board  of  Directors,  through  the  activities  of  its  Audit 
Committee,  participates  in  the  reporting  of  financial  information 
by  the  company.  The  committee  meets  regularly  with  manage¬ 
ment,  the  internal  auditors  and  representatives  of  the  company’s 
independent  public  accountants.  The  committee  met  three 
times  during  1983  and  reviewed  the  scope,  timing  and  fees  of 
the  annual  audit  and  the  results  of  audit  examinations  com¬ 
pleted  by  the  internal  auditors  and  independent  public  accoun¬ 
tants,  including  the  recommendations  to  improve  certain 
internal  controls  and  the  follow-up  reports  prepared  by  manage¬ 
ment.  Representatives  of  the  independent  public  accountants 
and  the  internal  auditors  have  free  access  to  the  committee 
and  the  Board  of  Directors  and  attend  each  meeting  of  the 
committee. 

The  members  of  the  Audit  Committee  are  Richard  R.  Shinn 
(chairman),  Edward  H.  Meyer,  Russell  E.  Palmer,  Andrall  E. 
Pearson,  William  E  Stiritz,  J.S.  Webb  and  Murray  L. 
Weidenbaum. 

The  Audit  Committee  reports  the  results  of  its  activities  to 
the  full  Board  of  Directors. 

Auditors’  Report 

Arthur  Andersen  &  Co. 

To  the  Board  of  Directors  and  Stockholders  of  The  May 
Department  Stores  Company: 

We  have  examined  the  consolidated  balance  sheet  of  The  May 
Department  Stores  Company  (a  New  York  corporation)  and 
subsidiaries  as  of  January  28, 1984,  and  January  29, 1983,  and 
the  related  statements  of  earnings,  common  stockholders’ 
equity  and  changes  in  financial  position  for  each  of  the  three 
fiscal  years  in  the  period  ended  January  28, 1984.  Our  examina¬ 
tions  were  made  in  accordance  with  generally  accepted  auditing 
standards  and,  accordingly,  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above 
present  fairly  the  financial  position  of  The  May  Department 
Stores  Company  and  subsidiaries  as  of  January  28, 1984,  and 
January  29, 1983,  and  the  results  of  their  operations  and  the 
changes  in  their  financial  position  for  each  of  the  three  fiscal 
years  in  the  period  ended  January  28, 1984,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  consistent 
basis. 


Arthur  Andersen  &  Co. 
St.  Louis,  Mo., 

March  14, 1984 
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Consolidated  Statement  of  Earnings 

The  May  Department  Stores  Company  and  Subsidiaries 

(millions,  except  per  share) 

1983 

1982 

1981 

Net  Retail  Sales 

$4,211.8 

$3,653.9 

$3,400.8 

Rental  revenues 

17.6 

16.5 

12.4 

4,229.4 

3,670.4 

3,413.2 

Cost  of  merchandise  sold,  including  occupancy  and  buying  costs 

Selling,  general  and  administrative  and  other  expenses 

Interest  expense,  net 

Gain  on  sale  of  investment  in  CDC 

Contribution  to  The  May  Stores  Foundation,  Inc. 

Provision  for  loss  from  wholesaler 

2,967.9 

875.9 

41.7 

(11.6) 

15.0 

2,596.9 

770.4 

42.7 

2,423.9 

711.2 

33.6 

7.6 

•  3,888.9 

3,410.0 

3,176.3 

Earnings  before  income  taxes 

340.5 

260.4 

236.9 

Provision  for  income  taxes 

153.5 

118.7 

110.7 

Net  Earnings 

$  187.0 

$  141.7 

$  126.2 

Net  Earnings  Per  Common  Share 

$  6.48 

$  4.87 

$  4.31 

See  the  Summary  of  Significant  Accounting  Policies  and 
Notes  to  Consolidated  Financial  Statements. 
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Consolidated  Balance  Sheet 


The  May  Department  Stores  Company  and  Subsidiaries 


(millions,  except  number  of  shares) 

January  28, 1984 

January  29, 1983 

Assets 

Current  Assets: 

Cash  (including  marketable  securities  of  $163.8  and  $102.6,  respectively) 

$  216.9 

$  143.2 

Accounts  receivable,  net 

920.3 

838.8 

Merchandise  inventories  (net  of  accumulated  LIFO  provision 

of  $139.6  and  $136.9,  respectively) 

567.3 

515.1 

Other  current  assets 

24.8 

21.1 

Total  Current  Assets 

1,729.3 

1,518.2 

Property  and  Equipment: 

Land 

76.7 

87.3 

Buildings  and  building  equipment 

856.0 

811.1 

Furniture,  fixtures  and  equipment 

654.7 

585.2 

Property  under  capital  leases 

81.6 

75.7 

1,669.0 

1,559.3 

Accumulated  depreciation 

(617.5) 

(561.2) 

1,051.5 

998.1 

Other  Assets 

64.1 

108.9 

Total  Assets 

$2,844.9 

$2,625.2 

Liabilities  and  Common  Stockholders’  Equity 

Current  Liabilities: 

Current  maturities  of  long-term  debt 

Accounts  payable 

Accrued  expenses 

Income  taxes— currently  payable 
—deferred 

$  18.4 

400.6 

210.0 

56.1 

136.2 

$  30.0 

334.5 
176.2 
42.5 
139.9 

Total  Current  Liabilities 

821.3 

723.1 

Long-term  Debt  and  Capitalized  Lease  Obligations 

562.8 

589.7 

Deferred  Income  Taxes 

132.7 

107.3 

Deferred  Investment  Tax  Credit 

37.4 

38.1 

Other  Liabilities 

52.4 

50.8 

Unrealized  Appreciation— Real  Estate  Partnership 

79.8 

83.1 

Common  Stockholders’  Equity: 

Common  stock 

48.1 

48.1 

Additional  paid-in  capital 

15.7 

20.7 

Retained  earnings 

1,094.7 

964.3 

1,158.5 

1,033.1 

Total  Liabilities  and  Common  Stockholders’  Equity 

$2,844.9 

$2,625.2 

Common  stock  has  a  par  value  of  $1.66%  per  share  and  60,000,000 
shares  are  authorized.  At  January  28, 1984, 29,667,036  shares  were 
issued  and  28,836,085  shares  were  outstanding. 


See  the  Summary  of  Significant  Accounting  Policies  and 
Notes  to  Consolidated  Financial  Statements. 
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Consolidated  Statement  of  Changes  in  Financial  Position 


The  May  Department  Stores  Company  and  Subsidiaries 


(millions) 

1983 

1982 

1981 

Cash  Provided: 

Net  earnings 

$187.0 

$141.7 

$126.2 

Expenses  not  requiring  the  outlay  of  cash: 

Depreciation  and  amortization 

99.1 

88.5 

81.8 

Deferred  income  taxes  (noncurrent),  employee  benefits  and  ITC 

19.0 

21.7 

17.1 

Earnings  of  afliliated  real  estate  partnerships 

(5.9) 

(3.1) 

'  (1.8) 

Cash  from  operations 

299.2 

248.8 

223.3 

Cash  Used: 

Capital  investment: 

Property  and  equipment  additions 

178.8 

158.8 

151.9 

Disposition  of  property  and  equipment 

(26.3) 

(16.6) 

(2.8) 

Working  capital,  excluding  cash,  marketable  securities  and  short-term  debt* 

27.6 

28.8 

90.8 

Distributions  from  afliliated  real  estate  partnerships 

(3.2) 

(3.9) 

(2.7) 

Disposition  of  investment  in  CDC 

(12.4) 

Other 

(31.4) 

(10.6) 

14.0 

133.1 

156.5 

251.2 

Cash  provided  by  (used  for)  operating  transactions 

166.1 

92.3 

(27.9) 

Financing  Transactions: 

Issuance  of  long-term  debt 

2.0 

104.0 

22.2 

Repayments  of  long-term  debt 

(36.1) 

(37.1) 

(27.3) 

Repurchase  of  common  and  preferred  stock 

(27.9) 

(30.2) 

(14.9) 

Common  stock  issued  from  treasury 

19.7 

18.8 

9.9 

Obligations  incurred  (repaid)  under  capital  leases,  net 

6.5 

(2.5) 

(2.6) 

Cash  provided  by  (used  for)  financing  transactions 

(35.8) 

53.0 

(12.7) 

Dividend  Payments 

56.6 

52.4 

49.0 

Increase  (Decrease)  in  Cash  and  Marketable  Securities 

73.7 

92.9 

(89.6) 

Cash  and  Marketable  Securities,  Beginning  of  Year 

143.2 

50.3 

139.9 

Cash  and  Marketable  Securities,  End  of  Year 

$216.9 

$143.2 

$  50.3 

Comprised  of: 

Accounts  receivable,  net 

$  81.5 

$  53.4 

$  86.7 

Merchandise  inventories 

52.2 

30.6 

60.9 

Other  current  assets 

3.7 

3.0 

(5.2) 

Accounts  payable 

(66.1) 

(33.7) 

(26.7) 

Accrued  expenses 

(33.8) 

(19.3) 

(9.7) 

Income  taxes 

(9.9) 

(5.2) 

(15.2) 

$  27.6 

$  28.8 

$  90.8 

See  the  Summary  of  Significant  Accounting  Policies  and 
Notes  to  Consolidated  Financial  Statements. 
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Consolidated  Statement  of  Common  Stockholders’  Equity 


The  May  Department  Stores  Company  and  Subsidiaries 


(millions,  except  number  of  shares) 

Outstanding 
Common  Stock 
Number 

of  Shares  Dollars 

Additional 

Paid-In 

Capital 

Retained 

Earnings 

Common 

Stock¬ 

holders’ 

Equity 

Balance  at  January  31, 1981 

29,144,524 

$48.6 

$35.1 

$  797.8 

$  881.5 

Net  earnings 

— 

— 

— 

126.2 

126.2 

Dividends  paid: 

Common  stock  ($1.66  per  share) 

— 

— 

— 

(48.6) 

(48.6) 

Preferred  stock 

— 

— 

— 

(0.4) 

(0.4) 

Common  stock  issued  from  treasury  for: 

Contribution  to  Profit  Sharing  and  Savings  Plan 

201,213 

0.4 

4.6 

— 

5.0 

Exercise  of  stock  options 

98,954 

0.1 

2.1 

— 

2.2 

Restricted  stock  plan 

92,000 

0.1 

2.6 

— 

2.7 

Purchase  of  common  stock  for  treasury 

(556,300) 

(0.9) 

(13.9) 

— 

(14.8) 

Retirement  of  preferred  stock 

— 

0.1 

— 

0.1 

Balance  at  January  30, 1982 

28,980,391 

48.3 

30.6 

875.0 

953.9 

Net  earnings 

— 

— 

— 

141.7 

141.7 

Dividends  paid: 

Common  stock  ($1.79  per  share) 

— 

— 

— 

(52.1) 

(52.1) 

Preferred  stock 

— 

— 

— 

(0.3) 

(0.3) 

Common  stock  issued  from  treasury  for: 

Contribution  to  Profit  Sharing  and  Savings  Plan 

203,591 

0.4 

5.6 

— 

6.0 

Exercise  of  stock  options 

435,896 

0.7 

11.9 

— 

12.6 

Restricted  stock  plan 

6,300 

— 

0.2 

— 

0.2 

Purchase  of  common  stock  for  treasury 

(785,600) 

(1.3) 

(28.3) 

— 

(29.6) 

Retirement  of  preferred  stock 

— 

— 

0.7 

— 

0.7 

Balance  at  January  29, 1983 

28,840,578 

48.1 

20.7 

964.3 

1,033.1 

Net  earnings 

— 

— 

— 

187.0 

187.0 

Dividends  paid: 

Common  stock  ($1.95V&  per  share) 

— 

— 

— 

(56.4) 

(56.4) 

Preferred  stock 

— 

— 

— 

(0.2) 

(0.2) 

Common  stock  issued  from  treasury  for: 

Contribution  to  Profit  Sharing  and  Savings  Plan 

81,161 

0.1 

4.0 

— 

4.1 

Exercise  of  stock  options 

346,091 

0.6 

12.3 

— 

12.9 

Restricted  stock  plan 

26,500 

— 

1.9 

— 

1.9 

Deferred  compensation  plan 

28,206 

0.1 

0.7 

— 

0.8 

Purchase  of  common  stock  for  treasury 

(486,451) 

(0.8) 

(25.4) 

— 

(26.2) 

Retirement  of  preferred  stock 

— 

1.5 

— 

1.5 

Balance  at  January  28, 1984 

28,836,085 

$48.1 

$15.7 

$1,094.7 

$1,158.5 

Outstanding  common  shares  exclude  shares  held  in 
treasury  of  830,951  at  January  28, 1984,  826,458  shares 
j  at  January  29, 1983,  and  686,645  at  January  30, 1982. 


See  the  Summary  of  Significant  Accounting  Policies  and 
Notes  to  Consolidated  Financial  Statements. 
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Summary  of  Significant  Accounting  Policies 


Fiscal  Year 

The  company’s  fiscal  year  ends  on  the  Saturday  closest  to 
January  31.  Fiscal  years  1983,  1982  and  1981  ended  on 
January  28, 1984,  January  29,  1983,  and  January  30, 1982, 
respectively.  Each  year  included  52  weeks. 

Basis  of  Reporting 

The  consolidated  financial  statements  include  the  accounts  of 
the  company  and  all  wholly  owned  subsidiaries.  References  to 
the  “company”  refer  to  the  company  and  its  wholly  owned 
subsidiaries. 

Marketable  Securities 

Marketable  securities  are  stated  at  cost,  which  approximates 
market. 

Sales  and  Accounts  Receivable 

Sales  include  merchandise,  services,  finance  charge  revenue 
from  customer  accounts  receivable  and  sales  of  leased  and 
licensed  departments.  Sales  are  net  of  returns  and  exclude  sales 
tax.  In  accordance  with  trade  practice,  installments  maturing 
in  more  than  one  year  on  deferred  payment  accounts  receivable 
have  been  included  in  current  assets.  For  financial  reporting, 
profit  on  installment  sales  is  included  in  earnings  when  the 
sales  are  made.  For  income  tax  purposes  the  company  uses  the 
installment  method  of  reporting  profit  on  installment  sales. 

Inventories 

Merchandise  inventories  are  valued  at  the  lower  of  cost  or 
market  as  determined  primarily  by  the  retail  method,  and  are 
stated  on  the  LIFO  (last-in,  first-out)  cost  basis  for  department 
stores  and  Venture  (85%  of  the  company’s  consolidated  in¬ 
ventories  in  1983,  84%  in  1982),  and  on  the  FIFO  (first-in, 
first-out)  cost  basis  for  Volume  Shoe. 

Earnings  Per  Share 

Earnings  per  share  are  computed  by  dividing  net  earnings,  less 
preferred  dividends,  by  the  average  common  shares  outstanding 
during  the  year.  Exercise  of  stock  options  would  not  materially 
dilute  earnings  per  share. 

Depreciation  and  Amortization 

Property  and  equipment  are  depreciated  on  a  straight-line  basis 
over  the  estimated  useful  lives.  Investments  in  properties  under 
capital  leases  are  amortized  over  the  related  lease  terms. 


Income  Taxes  and  Investment  Tax  Credit 
The  company  provides  income  taxes  currently  for  all  items 
included  in  the  consolidated  statement  of  earnings  regardless 
of  when  such  taxes  are  payable.  Deferred  taxes  arise  from  the 
recognition  of  revenue  and  expense  in  different  periods  for  tax 
and  financial  statement  purposes. 

Investment  tax  credits  are  deferred  and  amortized  over  the 
depreciable  lives  of  the  related  property. 

Preopening  Expenses 

Costs  associated  with  the  opening  of  new  stores  are  expensed 
during  the  year  incurred. 

Unrealized  Appreciation— Real  Estate  Partnership 
Unrealized  Appreciation— Real  Estate  Partnership  (at  elate  of 
formation)  relates  to  the  real  estate  and  debt  transferred  to  a 
partnership  in  1980,  and  represents  the  real  estate  appreciation 
and  favorable  interest  rates  on  the  mortgage  debt  associated  with 
the  50%  interest  retained  and  the  portion  of  the  partnership 
debt  with  recourse  to  the  company.  This  appreciation  is  being 
amortized  into  earnings  by  the  company  over  the  lives  of  the 
related  assets,  the  maturities  of  the  related  debt,  or  upon 
disposition  of  the  partnership  assets.  The  amount  of  this 
amortization  was  $3.3,  $3.5  and  $3.4  million  in  1983, 1982 
and  1981,  respectively. 
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Notes  to  Consolidated  Financial  Statements 


Cost  and  Expenses 

Cost  of  merchandise  sold,  including  occupancy  and  buying 
costs,  has  decreased  in  relation  to  total  revenues,  and  was  IQ. 2% 
of  total  revenues  in  1983,  70.7%  in  1982  and  71.0%  in  1981. 
The  decreases  are  due  in  part  to  lower  provisions  for  the  LIFO 
method  of  inventory  valuation  in  each  of  the  last  two  years  as 
gross  margins  on  a  pre-LIFO  basis  have  not  changed  significantly. 
Additionally,  due  to  our  real  estate  ownership  policies,  most 
occupancy  costs  are  of  a  fixed  or  semi-fixed  nature  and  therefore 
have  increased  at  a  lesser  rate  than  sales. 

Selling,  general  and  administrative  and  other  expenses  as  a 
percent  of  total  revenues  were  20.7%,  21.0%  and  20.9%  in 
1983, 1982  and  1981,  respectively.  The  decline  in  1983  primarily 
results  from  the  benefit  of  store-for-store  sales  increases  at  a 
rate  greater  than  inflation  of  operating  expenses.  Advertising 
and  sales  promotion  costs  were  $132.9,  $115.4  and  $107.5  million 
in  1983, 1982  and  1981,  respectively. 

Interest  Expense 

The  company  incurred  no  significant  borrowings  in  1983  and  net 
interest  expense  was  1.0%  of  revenues  versus  1.2%  in  1982  and 
1.0%  in  1981.  Net  interest  expense  increased  in  1982  due  to 
higher  levels  of  debt  outstanding. 
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Sales 

Sales  were  $4.21  billion  in  1983,  an  increase  of  15.3%  over  sales 
of  $3.65  billion  for  1982.  Sales  increases  by  business  segment 
were  as  follows: 

1983  vs.  1982  1982  vs.  1981 

Store-  Store- 

for-  for- 

_ Total _ Store  Total _ Store 

Department  stores  12.6%  10.2%  5.3%  3.7% 

Venture  16.7  9.9  11.2  9.9 

Volume  Shoe _ 34.6  13.4  18.7  5.7 

Total  15.3%  10.4%  7.4%  5.0% 

Additional  information  by  business  segment  is  presented  in  the 
Five  Year  Summary  on  page  31. 

Store-for-store  sales  represent  sales  of  those  stores  open 
during  both  years.  Total  sales  reflect  the  opening  of  three  new 
department  stores,  four  new  Venture  stores  and  110  net  new 
Volume  Shoe  stores. 

Sales  include  finance  charge  revenue  and  leased  and  licensed 
department  sales  as  follows: 

(millions) _ 1983  1982  1981 

Finance  charge  revenue  $115.2  $99.4  $85.3 
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Retirement  and  Profit  Sharing 

The  company  and  its  subsidiaries,  except  Volume  Shoe,  have 
noncontributory  retirement  plans  covering  substantially  all 
employees  who  work  1,000  hours  or  more  per  year.  Actuarially 
determined  pension  costs  are  accrued  and  funded  on  an  annual 
basis,  including  the  amortization  of  prior  service  costs  over  30 
years.  The  majority  of  the  plans’  assets  are  invested  with  a  major 
insurance  company  in  guaranteed  investment  contracts  with 
yields  ranging  from  9.3%  to  12.2%. 

A  summary  of  the  combined  data  for  these  plans  as  of  the 
two  most  recent  actuarial  valuation  dates  is  presented  below. 


(millions) 

January  1,  1983 

January  1,  1982 

Actuarial  present  value  of  accumulated  benefits: 

Vested  8  96.9 

8  95.1 

Non-vested 

5.0 

4.1 

8101.9 

8  99.2 

Net  assets  available  for  plan  benefits: 

At  market 

8108.6 

8  93.8 

At  cost 

122.3 

115.5 

The  actuarial  present  value  of  accumulated  benefits  is  deter¬ 
mined  by  applying  actuarial  assumptions  to  adjust  accum¬ 
ulated  benefits  to  reflect  the_time  value  of  money  and  the 
probability  of  payment.  The  assumed  rate  of  return  used  in 
the  actuarial  computations  was  7.5%  in  both  years. 

The  company  has  a  contributory  profit  sharing  and  savings 
plan  in  which  all  employees  covered  by  the  retirement  plans 
may  participate.  In  1983,  the  company  added  the  option  for 
employees  to  elect  that  contributions  be  made  prior  to  federal 
and  certain  other  income  taxes  pursuant  to  section  401(k)  of 
the  Internal  Revenue  Code.  There  were  approximately  23,200 
employees  participating  in  the  profit  sharing  and  savings  plan  at 
December  31, 1983.  The  company’s  combined  expense  related  to 
its  primary  retirement  and  profit  sharing  and  savings  plans  is 
limited  to  614%  of  net  earnings,  as  defined.  Volume  Shoe  has  a 
separate  profit  sharing  plan  which  covers  all  Volume  Shoe 
employees  who  work  1,000  hours  or  more  per  year  and  who 
have  attained  age  21. 

The  company  has  an  unfunded  supplementary  pension  plan 
for  certain  employees.  The  liability  for  prior  service  costs,  which 
was  $5.6  million  as  of  January  1, 1983,  is  being  recognized  over 
30  years.  The  actuarial  present  value  of  accumulated  benefits 
under  this  plan  was  $5.2  million  at  January  1, 1983,  of  which 
$4.3  million  was  vested,  and  was  $5.1  million  at  January  1, 1982, 
of  which  $4.1  million  was  vested. 

In  1983,  the  company  adopted  a  payroll-based  employee  stock 
ownership  plan  (MAYSOP)  covering  substantially  all  employees 
eligible  under  the  primary  retirement  and  profit  sharing  plans. 
This  plan  is  noncontributory  and  all  eligible  employees  are 
fully  vested  with  regard  to  their  shares  of  the  company’s  annual 
contribution.  The  company  receives  a  federal  income  tax  credit 
equal  to  its  annual  contribution. 


Retirement  and  profit  sharing  expenses  for  the  last  three 
fiscal  years  are  summarized  as  follows: 


1  million'.) 

1983 

1982 

1981 

Retirement  plans: 

Primary  plans 

811.1 

8  9.8 

8  8.1 

Supplementary  plan 

1.1 

1.1 

1.0 

Profit  sharing  and  savings  plans: 

Primary  plan 

6.9 

3.9 

5.0 

Volume  Shoe  plan 

1.5 

0.9 

0.7 

MAYSOP 

2.5 

- 

— 

Total 

823.1 

815.7 

814.8 

Another  important  element  in  the  retirement  program  for 
employees  is  the  federal  social  security  system  into  which  the 
company  paid  $46.7  million  in  1983  as  its  matching  portion  of 
the  $46.7  million  contributed  by  its  employees. 

Taxes 

The  differences  between  the  statutory  federal  income  tax  rate 
and  the  effective  income  tax  rates  for  the  last  three  fiscal  years 
were  as  follows: 


1983 

1982 

1981 

Statutory  federal  income  tax  rate 

State  and  local  income  taxes,  net  of  federal 

46.0% 

46.0% 

46.0% 

tax  benefit 

3.5 

3.5 

3.7 

Amortization  of  investment  tax  credit 

(2.4) 

(2.8) 

(2.6) 

MAYSOP 

(0.5) 

Other,  primarily  impact  of  capital  gains  benefit 

(1.5) 

(1.1) 

(0.4) 

Effective  income  tax  rate 

45.1% 

45.6% 

46.7% 

The  investment  tax  credit  (ITC)  on  1983  capital  expenditures 
is  estimated  to  be  $8.1  million  compared  with  $8.4  and  $10.4 
million  in  1982  and  1981,  respectively,  and  is  being  amortized 
into  earnings  over  the  lives  of  the  related  assets.  1983  earnings 
include  $8.0  million  of  ITC  amortization  compared  with  $7.3  and 
$6.0  million  in  1982  and  1981,  respectively. 

Use  of  the  amortization  method  reflects  the  company’s 
adherence  to  conservative  accounting  principles.  If  the  company 
used  the  “flow-through”  method  of  accounting  for  ITC,  employed 
by  many  other  companies,  net  earnings  in  1983  would  have 
been  greater  by  $0.1  million  or  1?  per  share  (4?  in  1982  and 
15?  in  1981).  The  company’s  consolidated  balance  sheet  at 
January  28, 1984,  includes  $37.4  million  of  deferred  ITC  which 
will  be  amortized  into  earnings  over  the  lives  of  the  related 
assets. 
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The  provision  for  income  taxes  and  related  percent  of  pretax 
earnings  for  the  last  three  fiscal  years  were  as  follows: 


1983 

1982 

1981 

(millions) 

$ 

% 

$ 

% 

$ 

% 

Taxes  currently  payable: 
Federal 

State  and  local 

$107.9 

20.1 

$  79.8 
15.3 

$  71.8 
14.6 

Deferred  taxes: 

Federal 

State  and  local 

128.0 

23.4 

2.0 

37.6% 

95.1 

20.1 
1.6 

36.5% 

86.4 

21.2 

1.6 

36.5% 

Investment  tax  credit 

25.4 

7.5 

21.7 

8.4 

22.8 

_ 9^6 

deferred,  net 

0.1 

— 

1.9 

0.7 

1.5 

0.6 

Total 

$153.5 

45.1% 

$118.7 

45.6% 

$110.7 

46.7% 

The  provision  for  deferred  income  taxes  consisted  of: 


(millions) 

1983 

1982 

1981 

Deferred  gross  profit  on  installment  method  sales 

$13.7 

$11.8 

$13.9 

Excess  of  tax  over  book  depreciation 

10.9 

9.1 

9.4 

Other 

0.8 

0.8 

(0.5) 

Total 

$25.4 

$21.7 

$22.8 

The  current  deferred  income  taxes  reflected  on  the  company’s 
consolidated  balance  sheet  are  primarily  related  to  deferred 
gross  profit  on  installment  method  sales. 

Taxes  other  than  income  taxes  were  $97.0,  $84.6  and  $79.0 
million  in  1983, 1982  and  1981,  respectively.  These  taxes  are 
principally  payroll,  real  estate  and  personal  property  taxes. 

Quarterly  Results 

Summarized  quarterly  results  of  operations  (unaudited)  for 
the  last  three  fiscal  years  were  as  follows  (in  millions,  except 
per  share): 


Quarter 

Net 

Retail 

Sales 

Cost  of 
Merchan¬ 
dise 
Sold 

Net 

Earnings 

Net  Earn¬ 
ings  Per 

Share 

1983 

First 

$  846.8 

$  613.2 

$  20.3 

$  .70 

917.0 

656.1 

30.9 

1.07 

Third 

1,013.2 

722.5 

35.4 

1.23 

Fourth 

1,434.8 

976.1 

100.4 

3.48 

Year 

$4,211.8 

$2,967.9 

$187.0 

$6.48 

1982 

First 

$  734.4 

$  536.2 

$  11.5 

$  .40 

Second 

792.2 

575.5 

20.6 

.70 

Third 

881.5 

632.0 

26.7 

.92 

Fourth 

1,245.8 

853.2 

82.9 

2.85 

Year 

$3,653.9 

$2,596.9 

$141.7 

$4.87 

1981 

First 

$  708.1 

$  513.9 

$  16.3 

$  .56 

757.5 

550.9 

19.9 

.67 

Third 

826.8 

596.6 

18.9 

.65 

Fourth 

1,108.4 

762.5 

71.1 

2.43 

Year 

$3,400.8 

$2,423.9 

$126.2 

$4.31 

Quarterly  results  are  determined  in  accordance  with  the  same 
accounting  policies  used  for  annual  information,  including 
certain  items  based  upon  estimates  for  the  entire  year. 

In  the  1983  second  quarter,  the  company  sold  its  investment 
in  Consumers  Distributing  Company  Limited  of  Canada 
(CDC),  resulting  in  a  pretax  capital  gain  of  $11.6  million.  This 
gain  increased  net  earnings  by  $8.0  million,  or  28$  per  share. 

In  the  1983  second  quarter,  the  company  contributed 
$15.0  million  to  The  May  Stores  Foundation,  Inc.,  the  com¬ 
pany’s  charitable  foundation.  This  contribution  decreased 
net  earnings  by  $7.6  million,  or  26$  per  share. 

In  accordance  with  a  real  estate  sales  agreement  entered  into 
in  1982,  the  company  recorded  pretax  capital  gains  of  $2.2 
million  in  the  1983  first  quarter  and  $2.1  million  in  the  1982 
second  quarter.  These  gains,  which  are  included  as  a  reduction 
of  selling,  general  and  administrative  and  other  expenses  in  the 
consolidated  statement  of  earnings,  increased  1983  and  1982 
net  earnings  by  $1.5  million  and  $1.4  million,  respectively 
(5$  per  share  in  each  year).  The  real  estate  sales  agreement 
includes  certain  conditions  which,  if  met,  will  result  in 
additional  pretax  capital  gains  of  $3.9  million  in  future  years 
(not  later  than  1985). 

In  the  1981  third  quarter,  the  company  provided  a  reserve 
of  $7.6  million  ( 13$  per  share)  for  amounts  due  from  Norstan 
Industries,  Inc.,  a  bankrupt  wholesaler. 

In  the  fourth  quarter  of  each  of  the  last  three  years,  the 
company  recorded  LIFO  credits  of  $5.2  million  (9$  per  share), 
$1.4  million  (2$  per  share)  and  $5.6  million  (9$  per  share), 
respectively,  due  to  uncertainty  in  the  factors  used  to  estimate 
the  annual  LIFO  provision  on  an  interim  basis.  The  following 
unaudited  supplementary  information  indicates  the  pro  forma 
impact  of  LIFO  had  the  final  factors  been  known  at  the  time 
the  quarterly  estimates  were  recorded. 


1983 

1982 

1981 

Pro 

Pro 

As 

Pro 

As 

Quarter 

forma 

Reported 

forma 

Reported 

forma 

Reported 

First 

$.01 

$.04 

$.02 

$.04 

$.04 

$.09 

Second 

.01 

.05 

.02 

.04 

.04 

.09 

Third 

.01 

.05 

.03 

.05 

.04 

.09 

Fourth 

.02 

(.09) 

.04 

(.02) 

.06 

(.09) 

Year 

$.05 

$.05 

$.11 

$.11 

$.18 

$.18 
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Receivables 

During  1983,  department  store  credit  sales  (under  department 
store  credit  programs)  approximated  $1.8  billion  or  60.3%  of 
1983  department  store  sales  compared  with  59.0%  in  1982  and 
57.8%  in  1981.  An  estimated  13.2  million  customers  hold  credit 
cards  under  the  company’s  various  credit  programs.  In  addition, 
$260.9  million  in  sales,  including  Venture  and  Volume  Shoe, 
were  made  via  third  party  credit  cards  in  1983. 


(millions) 

January  28, 1984 

January  29, 1983 

Customer  receivables 

8897.1 

$824.0 

Other  receivables 

45.6 

38.1 

Gross  receivables 

942.7 

862.1 

Allowance  for  doubtful  accounts 

(22.4) 

(23.3) 

Net  receivables 

$920.3 

8838.8 

Bad  debt  expense,  including  actual  net  losses  and  adjustments 
to  the  reserves  and  excluding  the  $7.6  million  provision  for 

Norstan  Industries,  Inc.,  in 

1981,  was  $13.5,  $17.2  and  $14.4 

million  in  1983,  1982  and  1981,  respectively. 

Other  Assets 

(millions) 

January  28, 1984 

January  29, 1983 

Investments  in  and  advances  to 

affiliated  real  estate  partnerships 
Excess  of  cost  over  net  assets  of 

$31.1 

8  39.1 

purchased  businesses 

11.6 

11.8 

Notes  receivable  and  other  assets 

21.4 

45.6 

Investment  in  CDC 

~ 

12.4 

Total 

864.1 

8108.9 

Accrued  Expenses 

(mdlions) 

January  28, 1984 

January  29, 1983 

Salaries,  wages  and  vacation  pay 

$  53.6 

8  46.2 

Taxes,  other  than  income  taxes 

50.4 

37.6 

Accrued  insurance  costs 

26.8 

25.5 

Other  accrued  expenses 

79.2 

66.9 

Total 

8210.0 

8176.2 

Short-Term  Debt  and  Lines  of  Credit 


Short-term  borrowings  for  the  last  three  years 
as  follows: 

are  summarized 

(millions) 

1983 

1982 

1981 

Average  balance  outstanding 

$17.0 

$  43.9 

$10.3 

Average  interest  rate 

9.0% 

12.2% 

14.7% 

Maximum  balance  outstanding 

845.0 

8104.0 

$63.0 

The  company  had  no  short-term  borrowings  at  the  end  of  the 
last  three  fiscal  years.  Bank  lines  of  credit  available  for  use  in 
retail  operations  totaled  $150.0  million  at  January  28, 1984. 
The  company  maintains  informal  compensating  balances  or  pays 
commitment  fees  in  connection  with  these  lines  which  were 
not  used,  except  in  support  of  commercial  paper  borrowings, 
in  the  last  three  fiscal  years. 

The  company  also  has  $60.0  million  in  lines  of  credit  to 
support  its  real  estate  operations,  of  which  $32.4  million  were 
in  use  by  the  company’s  unconsolidated  affiliated  real  estate 
partnerships  at  January  28, 1984. 


Long-Term  Debt  and  Lease  Obligations 

Long-term  debt  and  capitalized  lease  obligations  at  the  end  of 
each  year  were: 


(millions) 

January  28, 1984 

January  29, 1983 

4Mi%  to  14)4%  unsecured  notes 
and  sinking  fund  debentures 
due  1986-2009 

$322.6 

8336.0 

414%  to  12)4%  mortgage  notes  and 
bonds  due  1987-2013 

189.6 

198.8 

Long-term  debt 

512.2 

534.8 

Capitalized  lease  obligations 

50.6 

54.9 

Total 

_ 8562.8 

8589.7 

The  annual  maturities  of  long-term  debt,  including  sinking 
fund  requirements,  are  $18.4,  $27.5,  $30.1,  $30.7  and  $29.0 
million  for  1984  through  1988,  respectively. 

The  net  book  value  of  property  and  equipment  encumbered 
under  long-term  debt  agreements  was  $160.7  million  at 
January  28, 1984.  Under  the  most  restrictive  covenants  of 
long-term  debt  agreements,  $473.4  million  of  retained  earnings 
at  January  28,  1984,  was  restricted  as  to  the  payment  of  divi¬ 
dends.  The  company  was  in  compliance  with  the  restrictive 
covenants  of  its  long-term  debt  agreements  at  January  28, 1984. 

The  company  owns  approximately  two-thirds  of  its  depart¬ 
ment  stores  and  Venture  stores  and  leases  most  of  its  Volume 
Shoe  stores.  Approximately  55%  of  real  property  rent  expense 
was  attributable  to  Volume  Shoe  in  1983. 

Rental  expense  for  the  company’s  operating  leases 
consisted  of: 


(millions) 

1983 

1982 

1981 

Real  property: 

Minimum  rentals 

841.9 

$34.6 

$31.7 

Contingent  rentals  based 
on  defined  sales  volume 

7.7 

5.7 

5.4 

49.6 

40.3 

37.1 

Equipment  rentals 

11.8 

10.9 

6.8 

Total 

$61.4 

851.2 

843.9 

■  Depreciation  and  Other 

■  Net  Earnings 
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Future  minimum  lease  payments  at  January  28, 1984,  were 
as  follows: 


(millions) 

Capital 

Operating 

Total 

1984 

8  6.6 

8  45.3 

8  51.9 

1985 

6.4 

42.1 

48.5 

1986 

6.3 

37.4 

43.7 

1987 

6.2 

36.0 

42.2 

1988 

6.2 

33.3 

39.5 

After  1988 

69.0 

202.3 

271.3 

Minimum  payments 

100.7 

8396.4 

8497.1 

Less— executory  costs  included  in 

minimum  lease  payments 

(2.1) 

—imputed  interest  component 

(46.0) 

Present  value  of  net  minimum  lease 
payments  of  which  82.0  million  is 
included  in  current  liabilities 

8  52.6 

The  company  estimates  the  present  value  of  future  minimum 
payments  on  operating  leases  to  be  $234.0  million. 

Additional  lease  payments  based  on  defined  sales  volume  for 
the  above  capital  leases  were  $1.3  million  in  1983  and  $0.8 
million  in  both  1982  and  1981.  The  above  amounts  for  operating 
leases  are  net  of  immaterial  amounts  of  sublease  rental  revenues. 

The  following  r  an  analysis  of  the  investment  in  property 
under  capital  leases: 


(millions) 

January  28,  1984 

January  29,  1983 

Cost  (primarily  retail  facilities) 

881.6 

875.7 

Accumulated  amortization 

(33.3) 

(31.1) 

Total 

848.3 

844.6 

The  company  also  operates  six  wholly  owned  shopping  centers 
in  which  stores,  office  building  and  other  properties  are  leased 
entirely  or  in  part  to  others.  The  net  book  value  of  shopping 
center  properties  leased  to  others  under  operating  leases  was 
$52.8  million  as  of  January  28, 1984. 


Other  Liabilities 

(millions) 

January  28, 1984 

January  29,  1983 

Deferred  employee  benefits 

847.6 

842.8 

Redeemable  preferred  stock 

4.8 

8.0 

Total 

852.4 

850.8 

There  were  71,773  shares  of  redeemable  preferred  stock  out¬ 
standing  at  January  28, 1984,  and  112,811  at  January  29, 1983. 
The  company  has  purchased  and  retired  preferred  stock  suffi¬ 
cient  to  meet  annual  sinking  fund  requirements  until  1996 
or  later. 

Common  Stock  Dividends  and  Market  Prices 

The  company  raised  its  annual  dividend  rate,  effective  with  the 
June  15, 1984  payment,  to  $2.40  per  share  or  60?  quarterly, 
a  20%  increase  and  the  ninth  consecutive  year  of  dividend 
increases.  The  company  has  paid  consecutive  quarterly  divi¬ 
dends  since  December  1,  1911. 


The  quarterly  price  ranges  of  the  common  stock  and  dividends 
per  share  in  fiscal  1983  and  1982  were: 


1983 

1982 

Quarter 

Market  Prices 
High  Low 

Dividends 

Per  Share 

Market  Prices 
High  Low 

Dividends 
Per  Share 

First 

858% 

844% 

8  .45% 

828% 

823 

8  .42% 

Second 

63 

52% 

.50 

29% 

25% 

.45% 

Third 

60% 

46% 

.50 

38% 

24% 

45% 

55% 

50% 

.50 

49% 

36% 

.45% 

Year 

863 

844% 

81.95% 

849% 

823 

81.79 

The  approximate  number  of  common  stockholders  as  of 
March  1, 1984,  was  35,200. 


Stock  Option  and  Stock  Related  Plans 

Under  the  company’s  common  stock  option  plans,  options  are 
granted  at  the  market  price  on  the  date  of  grant.  Each  option 
to  purchase  extends  for  a  period  of  5  years  or  10  years,  may  be 
exercised  in  installments  only  after  stated  intervals  of  time  and 
is  conditioned  upon  continued  active  employment  with  the 
company  except  for  periods  following  retirement,  disability  or 
death.  Since  the  option  price  is  fixed  at  the  market  price  on 
the  date  of  grant,  no  compensation  is  charged  against  earnings 
by  the  company.  There  were  1,038  employees  participating  in 
the  company’s  common  stock  option  plans  at  January  28, 1984. 
The  changes  in  shares  subject  to  outstanding  options  were 
as  follows: 


(shares  in  thousands) 

1983 

1982 

Hrnnt 

Hr/inl 

Sliareb 

Prices 

Shares 

Prices 

Outstanding  at  beginning  of  year 

1,325.7 

815-42 

1,587.2 

815-32 

Granted 

438.0 

51-56 

426.5 

24-42 

Exercised 

(343.2) 

15-41 

(427.4) 

15-30 

Cancelled  or  expired 

(137.6) 

16-56 

(260.6) 

15-31 

Outstanding  at  end  of  year 

1,282.9 

822-56 

1,325.7 

815-42 

Exercisable  at  end  of  year 

Shares  available  for 

247.7 

822-56 

289.8 

815-32 

additional  grants 

140.1 

612.4 

The  company  also  has  a  plan  under  which  stock  appreciation 
rights  can  be  granted  in  connection  with  common  stock  options. 
As  of  January  28, 1984, 134,781  options  were  subject  to  stock 
appreciation  rights. 

Under  the  1979  Restricted  Stock  Plan,  the  company  is 
authorized  to  grant  a  maximum  of  200,000  shares  to  manage¬ 
ment  employees.  No  monetary  consideration  is  paid  by 
employees  receiving  restricted  stock.  During  1983  and  1982, 
26,500  and  6,300  shares  of  restricted  stock  were  granted, 
respectively. 

Supplementary  Information  on  Inflation 
and  Changing  Prices  (unaudited) 

In  an  effort  to  produce  financial  information  that  discloses  the 
effects  of  inflation,  the  Financial  Accounting  Standards  Board 
issued  Statement  of  Financial  Accounting  Standards  No.  33 
(SFAS  No.  33),  “Financial  Reporting  and  Changing  Prices.” 
The  following  information  was  prepared  in  accordance  with 
SFAS  No.  33  to  illustrate  the  effects  of  inflation  on  conventional 
financial  data  which  is  presented  in  historical  cost  amounts. 
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In  accordance  with  SFAS  No.  33,  the  supplementary  infor¬ 
mation  is  shown  under  two  methods.  The  “constant  dollar” 
method  measures  the  effects  of  general  inflation  by  the  use  of 
the  Consumer  Price  Index  for  All  Urban  Consumers  (CPI-U). 
CPI-U  includes  a  wide  range  of  commodities  such  as  food,  fuel 
and  interest  costs,  and  therefore  is  not  necessarily  representative 
of  changes  in  the  company’s  costs  or  the  effects  of  general 
inflation  on  the  company’s  operations.  The  “current  cost” 
method  measures  the  effects  of  changes  in  specific  prices 
(current  cost)  on  inventory  and  property  and  their  related 
expenses. 


Statement  of  Earnings  Adjusted  for  Inflation 

Fiscal  Year  Ended  January  28, 1984 

(millions) 

Constant 
As  Reported  Dollar  Basis 

Current 
Cost  Basis 

Net  retail  sales  and  rental  revenues 

Cost  of  sales  and  other  related  expenses 
Depreciation  and  amortization 

Other  expenses 

84,229.4 

3,413.3 

99.1 

376.5 

84,229.4 

3,434.7 

151.3 

376.5 

84,229.4 

3,413.3 

161.7 

376.5 

Earnings  before  income  taxes 

Provision  for  income  taxes 

Effective  income  tax  rate 

340.5 

153.5 
45.1% 

266.9 

153.5 

57.591 

277.9 
153.5 
>  55.3') 

Net  earnings 

8  187.0 

8  113.4 

8  124.4 

Gain  from  decline  in  purchasing  power 
of  net  amounts  owed 

8  17.4 

8  17.4 

Increase  in  current  cost  of  inventories 
and  property  and  equipment 

Increase  in  general  price  level  of 
inventories  and  property  and 
equipment  during  the  year 

8  141.3 

101.4 

Excess  of  increase  in  current  cost  over 
increase  in  general  price  level 

8  39.9 

Adjustments— Both  Constant  Dollar  and 
Current  Cost  Basis 

Net  retail  sales  and  rental  revenues  and  other  operating 
expenses  are  considered  to  approximate  average  1983  dollars 
and,  therefore,  remain  unchanged  under  both  methods  from 
the  amounts  presented  in  the  financial  statements. 

Depreciation  expense  was  computed  under  the  same  methods 
and  estimated  useftil  lives  as  used  in  the  primary  financial 
statements. 

The  provision  for  income  taxes  is  identical  to  the  amount  in 
the  financial  statements  under  both  methods.  Federal  and  state 
income  tax  laws  do  not  allow  adjustments  to  cost  of  sales  or 
depreciation  expense  for  the  effects  of  general  inflation  as 
determined  in  this  statement.  As  a  result,  the  company  incurs 
income  taxes  at  a  rate  of  57.5%  in  terms  of  1983  dollars  under 
the  constant  dollar  method  and  55.3%  under  the  current  cost 
method,  both  significantly  in  excess  of  the  effective  rate  of 
45.1%  shown  in  the  financial  statements. 

The  “Gain  From  Decline  in  Purchasing  Power  of  Net 
Amounts  Owed”  represents  the  benefit  of  having  net  outstanding 
liabilities  which  will  be  repaid  in  dollars  of  less  value.  This 
amount  is  calculated  using  the  company’s  average  net  monetary 
liabilities  for  1983,  which  consist  primarily  of  accounts  receiv¬ 
able,  current  liabilities  and  long-term  debt,  multiplied  by  the 


change  in  CPI-U  in  1983.  Monetary  assets  and  liabilities  are 
those  which  are  or  will  be  converted  into  a  fixed  number  of 
dollars  regardless  of  the  effects  of  general  inflation.  This  amount 
does  not  represent  funds  available  for  distribution  to  stock¬ 
holders  or  income  as  it  is  presently  defined  in  the  financial 
statements. 

Adjustments— Constant  Dollar  Basis 
Under  this  method,  cost  of  sales  is  adjusted  to  show  the  effect 
of  general  inflation  on  inventories  using  the  CPI-U.  Since  the 
CPI-U  increased  at  a  greater  rate  in  1983  than  that  experienced 
by  the  company,  cost  of  sales  increased  under  this  method. 

Property  and  equipment  and  property  leased  under  capital 
leases  are  adjusted  to  reflect  the  restatement  into  average  1983 
dollars  using  the  change  in  the  CPI-U  since  the  date  the  related 
fixed  assets  were  acquired,  or  the  capital  leases  were  entered  into. 

Adjustments— Current  Cost  Basis 
The  company  uses  the  LIFO  (last-in,  first-out)  inventory 
method  for  substantially  all  inventories  and  this  results  in  cost 
of  sales  which  approximates  current  cost. 

Current  cost  of  retail  and  related  support  building  and  equip¬ 
ment  was  calculated  using  engineering  estimates  of  current 
cost  and  the  productive  capacity  of  such  facilities  as  deter¬ 
mined  by  analytical  techniques.  Each  facility  was  analyzed  to 
determine  the  size  necessary  to  maintain  its  present  sales 
volume  (as  if  replaced)  using  current  construction  techniques 
and  design.  All  significant  facilities  and  retail  operations  were 
included  in  the  determination  of  current  cost  values.  These 
estimates  have  been  calculated  in  accordance  with  industry 
guidelines  provided  by  the  National  Retail  Merchants 
Association. 
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Current  cost  of  income -producing  real  estate  was  estimated 
based  upon  current  construction  costs. 

At  January  28, 1984,  the  current  cost  of  inventory  was  $706.9 
million  and  the  current  cost  of  property  and  equipment,  net  of 
accumulated  depreciation,  was  $1,784.7  million. 


Comparison  of  Selected  Supplementary  Financial  Data 

Restated  to  Average  1983  Dollars  (except  for  historical  amounts) 

(millions  of  dollars,  except  per  share) 

1983 

1982 

1981 

1980 

1979 

Net  retail  sales  and  rental  revenues 

Constant  dollar  information: 

$4,229.4 

$3,789.3 

$3,726.8 

$3,813.7 

$4,055.4 

Net  earnings 

113.4 

69.6 

36.9 

39.0 

44.4 

Net  earnings  per  common  share 

3.92 

2.39 

1.25 

1.33 

1.52 

Net  assets  at  year-end 

Current  cost  information: 

1,836.1 

1,783.3 

1,870.4 

1,861.9 

1,846.5 

Net  earnings 

124.4 

91.1 

78.2 

80.6 

94.0 

Net  earnings  per  common  share 

4.30 

3.13 

2.66 

2.76 

3.23 

Net  assets  at  year-end 

2,038.7 

1,908.8 

1,949.6 

1,928.4 

2,029.0 

Excess  of  increase  in  current  cost  over  (under)  increase  in  general  price  level 

39.9 

(20.2) 

(2.8) 

(127.9) 

(33.1) 

Gain  from  decline  in  purchasing  power  of  net  amounts  owed 

Cash  dividends  per  common  share: 

17.4 

15.7 

35.5 

59.7 

84.8 

Historical  amount 

1.9514 

1.79 

1.66 

1.5014 

1.37 

Adjusted  for  general  inflation 

Market  price  per  common  share  at  year-end: 

1.9514 

1.85 

1.81 

1.81 

1.87 

Historical  amount 

50.38 

44.88 

24.25 

24.88 

23.88 

Adjusted  for  general  inflation 

49.42 

45.92 

25.70 

28.59 

30.65 

Average  Consumer  Price  Index 

299.4 

290.0 

274.2 

249.1 

219.8 

Notes  to  Business  Segment  Summary 
All  years  presented  are  52-week  fiscal  years. 

Five  year  compound  growth  rates  for  the  company’s  retail 
segments  were  as  follows: 


Sales 

Operating  Earnings 

Department  stores 

7.3% 

7.8'/ 

Venture 

11.5 

29.5 

Volume  Shoe 

23.4 

20.6 

Total  retail 

9.2% 

10.8') 

Operating  earnings  represent  LIFO  earnings  before  federal  and 
state  income  taxes,  net  interest  expense  and  corporate  expense. 
Corporate  expense  primarily  includes  accounting,  tax,  legal, 
planning  and  other  corporate  functions  and  in  1979  includes 
expenses  of  approximately  $2.5  million  related  to  the  merger 
with  Volume  Shoe. 

Real  estate  operating  earnings  include  a  gain  on  the  sale  of 
certain  real  estate  of  $2.2  and  $2.1  million  in  1983  and  1982, 
respectively  (see  note  on  page  26).  1981  department  store 
operating  earnings  include  a  provision  for  loss  from  a  bankrupt 
wholesaler  of  $7.6  million  ( see  note  on  page  26)  and  1981 
Venture  operating  earnings  include  a  provision  for  loss  on  the 
closing  of  the  Halsted  store  in  the  Chicago  area  of  $2.3  million. 
1981  real  estate  operating  earnings  reflect  the  results  of  the 
financing  and  transfer  of  the  six  wholly  owned  shopping  centers 
to  a  partnership  in  1980.  Also,  1980  real  estate  operating 
earnings  include  a  gain  on  this  disposition  of  $14.7  million. 


The  company  has  up  to  a  50%  ownership  interest  in  its  real 
estate  partnerships.  In  accordance  with  generally  accepted 
accounting  principles,  the  investment  in  these  properties  is 
accounted  for  by  the  equity  method  and  as  a  result,  partnership 
rental  revenues  are  not  included  in  reported  rental  revenues. 
Real  estate  rental  revenues,  including  100%  of  amounts  attrib¬ 
utable  to  partnerships,  were  $118.7,  $107.1,  $93.0,  $75.6  and 
$58.1  million  in  the  five  years  ended  in  1983,  respectively.  The 
company’s  share  of  the  earnings  of  its  partnerships  is  included 
in  real  estate  operating  earnings. 

The  assets  identified  with  real  estate  operations  include 
investments  in  and  advances  to  affiliated  real  estate  partner¬ 
ships,  and  in  1980  included  the  $72.0  million  in  proceeds  from 
the  real  estate  transaction  referred  to  above.  Corporate  assets 
consist  principally  of  cash,  marketable  securities  and,  prior 
to  1983,  the  investment  in  CDC. 
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Ten  Year  Summary 

The  May  Department  Stores  Company  and  Subsidiaries 

(millions,  except  per  share) 

1983 

1982 

1981 

1980 

1979 

Operations 

Net  retail  sales  and  rental  revenues 

$4,229.4 

$3,670.4 

$3,413.2 

$3,173.0 

$2,977.2 

Cost  of  merchandise  sold,  including  occupancy 

and  buying  costs 

2,967.9 

2,596.9 

2,423.9 

2,267.9 

2,120.0 

Selling,  general  and  administrative  and  other  expenses 

875.9 

770.4 

711.2 

650.9 

600.5 

Interest  expense,  net 

41.7 

42.7 

33.6 

38.0 

39.9 

Earnings  from  continuing  operations  before  income  taxes 

340.5 

260.4 

236.9 

218.6 

216.8 

Income  taxes 

153.5 

118.7 

110.7 

101.7 

103.6 

Earnings  from  continuing  operations 

187.0 

141.7 

126.2 

116.9 

113.2 

Net  earnings 

187.0 

141.7 

126.2 

116.9 

113.2 

Dividends  on  common  stock 

56.4 

52.1 

48.6 

43.8 

35.7 

Capital  expenditures 

178.8 

158.8 

151.9 

134.4 

140.6 

Depreciation  and  amortization 

99.1 

88.5 

81.8 

75.4 

70.6 

Cash  flow  from  operations 

299.2 

248.8 

223.3 

217.2 

196.3 

Per  Common  Share 

Net  earnings 

$  6.48 

$  4.87 

$  4.31 

$  4.01 

$  3.90 

Dividends 

1.95% 

1.79 

1.66 

1.50% 

1.37 

Effective  annual  dividend  rate  at  year-end 

2.00 

1.82 

1.70 

1.54 

1.40 

Common  stockholders’  equity 

40.17 

35.82 

32.92 

30.24 

27.80 

Market  price— high 

63 

4914 

32 

28 

27% 

—low 

44% 

23 

2314 

18 

21% 

Financial  Position 

Customer  accounts  receivable 

$  897.1 

$  824.0 

$  754.7 

$  671.5 

$  607.9 

Merchandise  inventories 

567.3 

515.1 

484.5 

423.6 

411.9 

Working  capital 

908.0 

795.1 

686.0 

683.7 

569.8 

Property  and  equipment,  net 

1,051.5 

998.1 

944.4 

877.0 

849.4 

Long-term  debt,  capitalized  lease  obligations 

and  redeemable  preferred  stock 

567.6 

597.7 

547.2 

554.0 

605.1 

Common  stockholders’  equity 

1,158.5 

1,033.1 

953.9 

881.5 

805.3 

Total  assets 

2,844.9 

2,625.2 

2,387.6 

2,259.3 

2,106.9 

Statistics 

Percent  of  revenues: 

Net  earnings 

4.4% 

3.9% 

3.7% 

3.7% 

3.8% 

Cash  flow  from  operations 

7.1 

6.8 

6.5 

6.8 

6.6 

Return  on  common  stockholders’  beginning  equity 

18.1 

14.9 

14.3 

14.5 

15.6 

Stores  and  Shopping  Centers  Open  at  Year-End 

Department  stores 

144 

142 

138 

133 

128 

Venture 

51 

47 

45 

45 

45 

Volume  Shoe 

1,389 

1,279 

1,089 

978 

811 

Shopping  centers 

26 

26 

27 

24 

22 

Average  Common  Shares  Outstanding  (in  thousands) 

28,844 

29,012 

29,216 

29,081 

28,916 

All  years  are  52-week  fiscal  years,  except  1978 
which  included  53  weeks. 
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1978 

1977 

1976 

1975 

1974 

$2,732.7 

$2,390.0 

$2,193.1 

$2,024.6 

$1,765.3 

1,948.9 

1,702.4 

1,575.1 

1,441.1 

1,260.3 

539.1 

473.2 

438.1 

412.5 

381.6 

39.9 

35.2 

32.8 

30.7 

26.8 

204.8 

179.2 

147.1 

140.3 

96.6 

100.8 

87.7 

73.0 

70.4 

48.2 

104.0 

91.5 

74.1 

69.9 

48.4 

100.8 

91.3 

74.5 

69.9 

47.0 

30.4 

27.2 

25.8 

24.6 

24.6 

173.5 

99.0 

92.0 

86.2 

96.7 

61.8 

55.2 

48.0 

43.2 

36.5 

172.2 

157.3 

130.5 

122.3 

97.5 

$  3.50 

$  3.16 

$  2.57 

$  2.41 

$  1.61 

1.25 

1.15 

1.10% 

1.06% 

1.06% 

1.28 

1.16 

1.12 

1.06% 

1.06% 

25.24 

22.89 

20.68 

19.06 

17.50 

27% 

29% 

36 

33>/i2 

19 

20% 

21% 

27% 

17%2 

10% 

$  559.1 

$  502.5 

$  457.9 

$  420.2 

$  400.4 

370.2 

311.5 

278.3 

266.5 

218.7 

494.2 

517.6 

425.5 

379.0 

359.1 

784.8 

675.3 

634.5 

589.4 

561.9 

531.8 

506.8 

470.8 

424.5 

410.3 

725.2 

653.0 

591.0 

545.0 

499.5 

1,852.8 

1,703.0 

1,527.5 

1,471.5 

1,272.5 

3.7% 

6.3 

15.4 

3.8% 

6.6 

15.5 

3.4% 

6.0 

13.7 

3.5% 

6.0 

14.0 

2.7% 

5.5 

9.8 

123 

118 

113 

109 

103 

43 

27 

24 

20 

15 

643 

559 

510 

490 

506 

20 

19 

18 

18 

18 

28,691 

28,816 

28,853 

28,791 

28,943 
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Board  of  Directors 


Allan  J.  Bloostein 
Vice  Chairman 

Joan  Ganz  Cooney 
President  and  a  Trustee  of 
Children’s  Television  Workshop 

David  C.  Farrell 

President  and  Chief  Executive  Officer 

John  W.  Hanley 
Retired  Chairman  of  the  Board 
and  Chief  Executive  Officer 
of  Monsanto  Company, 
a  multi-national  chemical  company\ 

Thomas  A.  Hays 
Vice  Chairman 

Henry  A.  Lay 
Executive  Vice  President 

Edward  H.  Meyer 
Chairman  of  the  Board,  President 
and  Chief  Executive  Officer 
of  Grey  Advertising  Inc. 

Russell  E.  Palmer 

Dean  of  The  Wharton  School  at  the 
University  of  Pennsylvania 

Andrall  E.  Pearson 

President  and  Chief  Operating  Officer 

of  PepsiCo,  Inc. 

Louis  Pozez 

Retired  Chairman  and  Chief  Executive  Officer 
of  Volume  Shoe  Corporation 

Richard  R.  Shinn 

Retired  Chairman  of  the  Board 

and  Chief  Executive  Officer 

of  Metropolitan  Life  Insurance  Company 

William  E  Stiritz 
Chairman  of  the  Board 
and  Chief  Executive  Officer 
of  Ralston  Purina  Company 
J.  S.  Webb 

Retired  Vice  Chairman  of  the  Board 
of  Directors  of  TRW  Inc. 

Murray  L.  Weidenbaum 
Director  of  the  Center  for  Study 
of  American  Business  and  Mallinckrodt 
Distinguished  University  Professor 
at  Washington  University 


John  W.  Hanley 
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Corporate  Management 


David  C.  Farrell 

President  and  Chief  Executive  Officer 

Richard  L.  Battram 
Vice  Chairman 

Allan  J.  Bloostein 
Vice  Chairman 

Thomas  A.  Hays 
Vice  Chairman 

Executive  Vice  Presidents 
Alfred  F.  Dougherty,  Jr. 

General  Counsel 

Lawrence  E.  Honig 
Strategic  Planning 

Henry  A.  Lay 

Real  Estate  and  Improvements 
Jerome  T.  Loeb 

Chief  Financial  Officer  and  Controller 

Senior  Vice  Presidents 
Steven  J.  Douglass 
Planning  and  Reporting 

William  R.H.  Martin 
Finance 

R.  Dean  Wolfe 
Real  Estate 

Michael  Zoroya 
Credit 

Vice  Presidents 
James  Abrams 
Corporate  Communications 

Robert  B.  Aldridge 
Shortage  Control  and  Security 

Peter  J.  Babin 

Risk  Management  and  Insurance 

James  R.  Bodemuller 
Merchandise  Information  Systems 


Richard  A.  Brickson 
Secretary  and  Counsel 

Carl  A.  Caligiuri 
Executive  Recruiting 

John  F.  Danahy 
Store  Company  Systems 

Louis  J.  Garr,  Jr. 

Counsel 

Paul  A.  Goggin 
Merchandise  Distribution 

Frank  D.  Gunter 
Taxes 

Richard  R.  Hettlinger 
Financial  and  Operational  Auditing 

Charles  B.  Luber 
Real  Estate 

Bill  L.  Lucas 

Recruiting  and  Administration 

Robert  L.  McDowell 
Strategic  Planning 

Ullrich  E.  Porzig 
Planning  and  Analysis 

Richard  A.  Smith 
Treasurer 

Ruth  A.  Streit 
Compensation  and  Benefits 

Carl  E.  Tooker 
Control 

Frank  J.  Williams,  Jr. 

Public  Affairs  and  Counsel 

Jean  C.  Zehner 
Consumer  Affairs 
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Management  of  Operating  Divisions, 
Subsidiaries 


May  Co.,  California 
Judith  K.  Hofer,  President 
Edgar  S.  Mangiaflco,  Chairman 

The  Hecht  Co., 
Washington-Baltimore 

Irwin  Zazulia,  President 
J.  Warren  Harris,  Chairman 

Famous-Barr  Co.,  St.  Louis 

H.  Gene  Nau,  President 
Lonny  J.  Jay,  Chairman 

Kaufmann’s,  Pittsburgh 
William  T.  Tobin,  President 
Elden  Rasmussen,  Chairman 

The  May  Co.,  Cleveland 
Robert  B.  Cockayne,  President 
Paul  G.  Badgley,  Chairman 

Meier  &  Frank,  Oregon 
Allain  Russo,  President 
James  H.  Coe,  Chairman 

G.  Fox  &  Co.,  Hartford 
Marshall  Hilsberg,  President 
J.  Kent  McHose,  Chairman 

The  M.  O’Neil  Co.,  Akron 
Clarence  A.  Randall,  Chairman 
Kenneth  F.  Sokol,  President 


May  D&F,  Colorado 
Joseph  S.  Davis,  President 
Larry  C.  Masters,  Chairman 

Strouss,  Tfoungstown 
Fred  L.  Gronvafi,  Chairman 
Larry  L.  Mickley,  President 

May-Cohens,  Florida 
Thomas  J.  Hogan,  President 

Venture 

Julian  M.  Seeherman,  President 
Don  R.  Clarke,  Chairman 

Volume  Shoe 

Harry  Berger,  President 

Dale  W.  Hilpert,  Chairman 

May  Centers,  Inc. 

William  E.  Grafstrom,  Chairman 

May  Merchandising 
Corporation,  New  Ibrk 
Kenneth  Kolker,  Chairman 
Martin  Bloom,  President 

May  Department  Stores 
International,  Inc. 

Martin  Bloom,  President 

The  May  Design  and 
Construction  Company 
John  G.  Rutenis,  President 
John  F.  Strong,  Chairman 

Eagle  Stamp  Company 
Roy  R.  Paulson,  President 
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Stockholder  Information 


Corporate  Office 

The  May  Department  Stores  Company 
611  Olive  Street 
St.  Louis,  Mo.  63101 
(314)  342-6300 

Annual  Meeting 

The  Annual  Meeting  of  Stockholders  will  be  held 
at  10  a.m.,  Friday,  June  15  in  the  ninth  floor 
auditorium  of  the  Famous-Barr  Co.  store,  Olive  and 
Sixth  Streets,  St.  Louis,  Mo.  A  formal  notice  of  the 
meeting,  along  with  a  proxy  statement  and  a  form 
of  proxy,  will  be  mailed  to  each  holder  of  common 
stock. 

Annual  and  10-K  Reports 

Copies  of  the  company’s  annual  report  to  stock¬ 
holders,  the  annual  report  to  the  Securities  and 
Exchange  Commission  (Form  10-K),  and  the 
quarterly  reports  to  the  SEC  (Form  10-Q)  are 
available  to  stockholders  without  charge  upon 
request  to:  Corporate  Information  Center,  The 
May  Department  Stores  Company,  611  Olive 
Street,  St.  Louis,  Mo.  63101. 

Capital  Stock 

Shares  of  The  May  Department  Stores  Company 
common  stock  are  listed  and  traded  on  The  New  York 
Stock  Exchange  (trading  symbol  MA)  and  The 
Pacific  Stock  Exchange  (trading  symbol  MA).  The 
stock  is  quoted  as  “MayDS”  in  daily  newspapers. 


Transfer  Agent  and  Registrar 
Centerre  Trust  Company  of  St.  Louis 
510  Locust  Street 
St.  Louis,  Mo.  63101 
(314)231-9300 

Auditors 

Arthur  Andersen  &  Co. 

1010  Market  Street 
St.  Louis,  Mo.  63101 

Insurance  Rroker  and  Consultant 

Marsh  &  McLennan  Companies,  Inc. 

1221  Avenue  of  the  Americas 
New  York,  N.Y.  10020 

Investment  Bankers 
Morgan  Stanley  &  Co.,  Incorporated 
1251  Avenue  of  the  Americas 
New  York,  N.Y.  10020 

E.F.  Hutton  &  Co.,  Inc. 

One  Battery  Park  Plaza 
New  York,  N.Y.  10004 

Actuary  and  Pension  Consultant 

Kwasha  Lipton 
2100  North  Central  Road 
Fort  Lee,  NJ.  07024 

Stockholder  Inquiries 

Communication  regarding  all  stockholder  records 
should  be  directed  to  the  company’s  transfer  agent 
and  registrar,  Centerre  Trust  Company  of  St.  Louis. 
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